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FOR UNITED STATES OF AMERICA 
AUGUST 1975 "I will say to Jehovah: 'You are my refuge and my stronghold,' "-Ps. 91:2. VOL. XVIII NO. 8 

C[)eak ~tnqdom cpubQ1£heM: 
Once again durin~ a month when 

we were distributmg tracts, we 
reached a fine new peak of pub
lishers. The report for May showed 
560,897 sharing in the field ser
vice. That is 6,640 more than our 
previous peak, and 114,167 more 
than reported field service just 
two years previous! Truly delight
ful! We are very happy to see 
so many persons moved hr ~ gro_w
ing love for Jehovah to Jom with 
us in proclaiming the good news. 

Brother Knorr has just returned 
from Europe, where he visited six 
branches. He told the Bethel fam
ily about the wonderful progress 
that the brothers are making in 
France, with a new peak of 64,091 
publishers. Recently when the 
brothers there were invited to 
share in a TV program, they had 
a good time putting on a l~vely 
home Bible study for a national 
audience. During May, Germany 
was sharing in tract distribution, 
and they reached a new peak of 
100 351 publishers. New peaks were 
als~ reported from Switzerland 
(10,060), Italy (50,488), Spain 
(30 679) and Portugal (16,183). 

I~ Berne, Switzerland, Brother 
Knorr spoke to 4,113 brothers. In 
a bullring in Spain, there were 
15,649 present for a meeting with 
him on June 12, and 10,875 packed 
out a large basketball stadium in 
Portugal. All the _brothe_rs every
where are joyful m their service 
and enthusiastic about aidin? oth
ers to benefit from Jehovah s pa
tience by gaining salvation. 

On the zone trip in Scandinavia, 
Brother Henschel was privileged 
to participate in meeting_s w~th 
15 938 in Denmark, 8,553 m Fm-
1a{id, 12,065 in Sweden, and 6,156 
in Norway. Brothers are very ac
tive in northern Europe and all 
territory in these countries is as
signed for working this summer. 
Many new Kingdom Ha~ls 3:re 
being opened. It was also his priv
ilege to speak to 3,640 at Klagen
furt Austria. Austria reports a 
peak of 12,256 publishers for May, 
an increase of 11.7 percent. 

Appreciating God's Owners~ip of Us 
1 "To Jehovah your God belong 

the heavens, even the heavens of 
the heavens, the earth and all that 
is in it." (Deut. 10: 14) This state
ment makes it evident that man
kind is owned by God. Further
more, Jehovah provided by ~he 
death of his Son a ransom price 
for all the offspring of Adam. When 
we acknowledge God's ownership 
of us and hold true to it, exercising 
full faith also in the sin-atoning 
value of Jesus' sacrifice, we are 
enabled to come into possession 
of something. (John 14:6) What? 
We are enabled to come into pos
session of a wonderful relationship 
with Jehovah and his Son by ded
ication and water baptism. Many 
are the joys and blessings that 
this brings. We enjoy the forgive
ness of our sins, the favorable 
hearing of our prayers and the 
hope of unending life in God's 
grand new order. 

2 Do we daily live our liv~s in 
recognition of God's ownership of 
us? Do we individuallf show by 
our 'seeking first God s kingdom 
and his righteousness' that we 
really belong to Jehovah, that we 
are his to use as he sees fit? (Matt. 
6: 33) Do we follow our God-given 
exemplar, Christ, co~tinual_ly and 
without letup, allowmg his_ pat
tern to control our lives?-Matt. 
16:24, 25; 1 Pet. 2:21. 

a While we recognize that the 
pattern Christ set involyes many 
things necessary to havmg God s 
approval--our moral behavior and 
attitudes, our being no part of t}?,e 
world and so forth-yet certam 
thing~ were emphasized in the 

We hope that all of you brothers 
who have attended one of the fine 
district assemblies have been richly 
rewarded in a spiritual way. May 
firm faith in the certainty of 
the fulfillment of Jehovah's word 
continue to strengthen all of us. 

Be assured of our warm Chris
tian love and best wishes. 

Your brothers, 
BROOKLYN BRANCH OFFICE 

pattern that Christ set. For exam
ple as we consider Matthew 28: 
19 ' 20 we discern the emphasis 
th~t he placed on the preaching 
and teaching of the good news of 
God's kingdom.-Rev. 12:17. 

4 Holding true to God's owner
ship of us has meant great changes 
in our lives and in the way we 
spend our time. Very commend
ably, for example, many of God's 
people have looked for ways to 
simplify their lives, perhaps by 
moving into smaller qu~rters once 
their children were raised so as 
to devote more time to Kingdom 
interests, or by moving to serve 
where the need is greater. Are such 
changes possible for you? Oth~rs 
have become regular or special 
pioneers, Bethelites, missionaries, 
circuit or district overseers. (Heb. 
12: 1) These changes we~e ?1a9-e 
because serving Jehovah 1s m it
self a pleasure, as is helping som~
one else to experience that happ1-
ness.-Acts 20: 35. 

s Not all of us are in position 
to enter these fields of full-time 
service, but have we made changes, 
endeavoring not to allow secular 
employment, recr~ation ~r other 
interests of any kmd to mterfere 
unduly with our privileges · in ~he 
continuous following of Christ? 
When we give Jehovah exclusive 
devotion and then do what we are 
actually able to do, in a~cor<! wi!h 
our circumstances and situation in 
life, we may be assured that J eh<?
vah is pleased with us, who are his 
servants and possessions.-Prov. 
27: 11. 

a Holding true to God's own1:r
ship of us involv~s our wh?le b!e 
-the way we bve our bves m 
obedience to all of God's com
mandments, our attendance at 
Christian meetings, regularly pray
ing to our heavenly Owner, and 
our having as full a share as pos
sible in spreading the good news 
of God's kingdom, following the 
pattern of Christ.-John 3: 16; 
13:17. 

Holding True to God's Ownership of Us. 
- - d • :af 
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TO ALL BODIES OF ELDERS August 1, 1975 

Dear Brothers: 
For aboi;it three years now there has been a 

rotating of elders and we can see the blessing 
of Jehovah on this arrangement. Some questions 
have come up, however, and we are happy to 
share with you the observations and guidelines 

1 that we hope will prove to be very helpful. It 
would be well for each elder to read this com
munication carefully and make note of any 
questions thereon; these can be discussed at an 
appropriate time in your elders' meeting. 

Preparing for Annual Meeting About September 1 
Once a year, about September 1, those who are 

already appointed elders should prayerfully con
sider whether any additional brothers might now 
qualify to become elders or ministerial servants. 
(w75, pp. 369-371) The assessment of these broth
ers should not be based on personal views, but 
on God's Word. It is recommended that some
time before this annual meeting each elder read 
and prayerfully consider the qualifications for 
elders and ministerial servants as set out at 1 Tim
othy 3:1-10, 12, 13; Titus 1:5-9; 1 Pet. 5:1-5. Also, 
before the elders' meeting it would be good to 
read over the articles "Do You Qualify for Congre
gational Responsibility?" in the August 1, 1973, 
Watchtower, pp. 469-474, and "Who Qualifies to Be 
an Elder?" August 1, 1975, Watchtower, pp. 465-
470. 

Determining Who Should Be Recommended for 
Appointment as Elders and Ministerial Servants 
When the body of elders meet together, prayer 

should be offered, seeking Jehovah's direction so 
that what is done will be in full accord with his 
will. Those recommended as elders and ministerial 
servants should be considered in the light of the 
Scriptural qualifications. Ministerial servants must 
be at least 20 years old at the time of making the 
recommendation and they must be baptized for 
at least 11, year.-or, pp. 60, 61; compare Ezra 3:8. 

Some have asked whether there is a specific age 
at which one could be recommended as an elder. 
No specific age has been stipulated, but certainly 
each one recommended should have sufficient back
ground and experience to be viewed and re
spected as an "older man." Would the publishers 
go to this one if they had serious problems? Is 
he old enough to have sufficient experience in 
life so as to be able to give appropriate and effec
tive counsel on serious family problems or other 
serious aspects of life? It would be very unusual 
for a brother in his early twenties to have this 
background and experience needed by an elder. 
If such are recommended, then give us reasons 
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why they qualify. If the body of elders are in 
genuine doubt it would be advisable to wait 
another year or more. In the meantime, service 
privileges may be extended to the ministerial ser
vant who has been considered for recommendation 
as an elder, in harmony with the information in 
the January, 1975, Kingdom Ministry, "Question 
Box" material. Do not hastily lay hands on broth
ers who do not show real concern for the flock 
and a genuine desire to serve their brothers. 
(1 Tim. 5:22) Humility and self-sacrificing love 
are essential if elders are to give the flock what 
it needs. Remember, all the Scriptural require
ments are important-none are to be minimized 
or overlooked. If you believe that the individual 
measures up to the Scriptural qualifications for 
an elder or a ministerial servant to a reasonable 
degree and with reasonable consistency, then 
there is basis for recommending his appointment. 

If brothers give evidence of "reaching out" for 
responsibility but do not qualify, it would be 
proper to commend them for their efforts and 
tell them kindly why they do not qualify as yet. 
This can be done whether they inquire about their 
qualifications or not. By frankly pointing out what 
they can work on and offering appropriate counsel 
and encouragement, such persons will feel the 
elders are taking a real interest in them and will 
likely apply themselves with greater diligence 
toward making further progress. Of course, it 
is always good to give the brother full opportunity 
to express himself, listening closely to what he has 
to say. If he presents information the elders were 
not aware of and this changes matters, they 
might decide to recommend him. 

There is no need to subject prospective ministe
rial servants and elders to intense interrogation 
before the entire body of elders. This could cause 
misunderstandings and hurt feelings. If elders 
do not know a man well enough to recommend 
him without such questioning, then they should 
make it a point to observe his progress within the 
congregation, work with him in the 'field, associate 
.with him otherwise, thus getting acquainted with 
the brother. Then when September comes, the 
body of elders will know whether he qualifies 
or not to be recommended for additional privileges. 

Elders and Ministerial Servants Recommended 
for Removal 

If a brother who is now an elder or a ministerial 
servant is being recommended for removal, the 
body of elders should tell him why, so that he 
clearly understands the situation. If he does not 
agree with the decision of the body of elders, he 

KINGDOM MINISTRY, AUGUST 1975 
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should be informed that if he wishes he may write 
to the governing body stating why he disagrees 
with the recommendation for his removal. His 
letter should be submitted along with the elders' 
letter recommending removal. Their letter should 
be signed by the service committee on behalf of 
the body of elders. If necessary and advisable, the 
governing body will arrange for a special com• 
mlttee to review the case. No announcement of 
removal will be made to the congregation until 
this matter is acted upon by the governing body. 
In the meantime, he may continue to serve. Of 
course, if an elder or ministerial servant commits 
a serious wrong requiring public reproof or dis
fellowshiping he should be removed. You would 
not have to wait for the official letter of removal 
to be received from the governing body before 
removing such privileges from the individual. 
-or, p. 167. 

In exceptional cases where the conduct of an 
elder or a ministerial servant raises questions as 
to his qualifications to continue to serve, the 
elders should do all they can to resolve the matter 
locally, perhaps by obtaining appropriate counsel 
from other experienced elders. If they cannot 
then agree on what to do, they may write to 
the governing body for counsel. 

When the body of elders have decided on the 
recommendations to be made, this information 
will be recorded on the forms provided, namely, 
the S-2a, b and c forms. The directions for the 
use of these forms are clearly stated on the forms 
and should be followed carefully. Note that the 
names listed are ONLY of those recommended 
for NEW appointments. Under "Deletions," do 
not list names of those previously removed. 

Recommendations of new appointments of 
brothers who have not served previously should 
be made in September. When new congregations 
are formed at other times, recommendations 
should be submitted for any of the congregations 
involved. Before filling out an application for a 
new congregation, it would be well to read and 
comply with the information in the "Congregation 
Information" letter (S-50), which you may re
quest from the branch office. 

Rotation-or, pp. 67, 68. 
At the elders' meeting in September the body of 

elders will decide which elder will serve in each 
position of oversight during the new service 
year. If there are positions that any of the broth
ers might not be able to serve in, according to 
the regular pattern of rotation, those positions will 
then be filled by qualified brothers, the decision 
on this being made locally by the body of elders. 
When the new assignments are decided upon by 
the local elders these may be announced to the 

ments are received. But even when there are new 
recommendations this does not hold up all the 
other brothers from taking up their new assign
ments. This rotation should take place early in 
September, immediately after the details are de• 
cided upon by the body of elders. Normal rotation 
is explained on page 67 of the Organization book, 
paragraph 2. Other information regarding this 
is found on pages 68 and 69. 

What happens when new elders are being recom• 
mended? The newly appointed elder is appointed 
because he has the spiritual qualifications and 
thus he should be able to take care of an office of 
oversight, even dealing with judicial matters, 
if necessary. Under ordinary circumstances, where 
there are now five elders and another one is being 
appointed, the outgoing presiding overseer would 
not occupy one of the five principal positions for 
the coming year. He would customarily take his 
place in rotation following any new appointee(s). 
However, the local body of elders have the re• 
sponsibility to determine where the elders will 
serve, taking into consideration the rotation 
arrangement. 

Some questions have been asked as to whether 
it is necessary for an elder to fit into each of the 
five principal positions and to be willing to do so 
without fear of being disqualified. No, this would 
not be the correct viewpoint. For example, a 
brother may be a fine elder, able to give good 
encouragement, Scriptural counsel to an individual 
or individuals, but because of a lack of fluency 
in the local language he might not feel that he 
could qualify as the school overseer or perhaps 
even the Watchtower study conductor. This would 
not disqualify him from having other responsi
bilities or from serving in any position he feels 
able to handle year by year. The other elders 
could encourage him where they feel he could 
care for certain responsibilities, but they should 
respect his personal feelings and decision. 

The shifting of duties from one elder to another 
elder generally would take place during the month 
of September, even though an appointee to ser• 
vice may not have had a full year in that position. 
Where sometime during the year a vacancy oc
curs in one of the five principal positions for one 
reason or another, a substitute from any of the 
elders can be selected by the body of elders to fill 
out the expiring term. 

There is no need to supply the branch office a 
new congregation mailing address just because 
there is a new presiding overseer. Rather, the 
same permanent mailing address as decided upon 
by the body of elders should be used year after 
year, unless there is some valid reason for a 
change. 

'congregation. It is not ne~essary to wait to hear A Smooth Transition as New Service Year Begins 
from the governing body, except when new recom- The elder currently serving in a particular posi
mendations for elders are being made or when tion will do well to help the elder replacing him 
recommended removals are pending. Temporary to learn his responsibilities. It would be good for 
arrangements can be made until the new appoint- the two of them to spend at least an evening to-
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gether as soon as the rotation is decided upon, 
and thereafter as much time as needed to acquaint 
the elder assuming the new responsibility with 
his duties. This will be a blessing to the elders 
involved and to the congregation. For example, 
the presiding overseer can acquaint his replace
ment with the material in the congregation files. 
He can discuss with him the financial condition 
of the congregation and aid him to know what 
debts, if any, the congregation has, either to 
the Society or to individuals. Any correspondence 
that needs to be handled in regard to such situa
tions or other matters should be discussed, in
cluding the meeting with regular pioneers, the 
visit of the circuit overseer, the circuit assembly, 
and so forth, so that these matters might be proper
ly looked after. This is also true of problems cur
rently being handled by the judicial committee. 
It is helpful, too, to give a reminder to the new 
presiding overseer always to identify the congre
gation clearly when corresponding with the 
Society. 

Similarly, elders in charge of certain depart
ments where ministerial servants are newly as
signed should set aside time to explain what their 
duties involve, answer any questions and make 
sure the brothers know what to do. The field 
overseer, for example, should go over matters 
with the ones caring for territory and magazines. 
The one looking after the congregation's accounts 
should be helped not only to keep an accurate 
record, but to exercise care in handling funds. 
(2 Cor. 8:20) Some ministerial servants may be 
shifted from one assignment to another, but this 
is not mandatory. If they are doing good work 
and feel comfortable in their present assignment 
due to experience, no change needs to be made. 
Consider this and what may be best for the congre
gation.-See or, pp. 68, 69; also, the article "A 
Smooth Transition," July, 1973, Kingdom Ministry, 
p. 2. 

Filling Out the Annual Report 
At the end of the year, about September 1, the 

presiding overseer will write a meaningful report 
to the branch office using the S-10 form. This 
will give his specific observations on the spiritual 
condition of the congregation, what has been 
accomplished during the past year and what 
appears to be in need of attention in the months 
to come. This report should be read to the elders 
at their meeting early in September before it 
is mailed to the branch office, and a copy will be 
retained in the congregation files. Please double
check the figures with the field overseer, for 
often some of the figures under question two are 
left off or incorrectly reported. This is an impor
tant analysis, so please supply accurate infor
mation. If additional space is needed to provide 
observations in answer to any of the questions, 
please use additional space on the form or an 
additional page so that a meaningful, but brief, 
pointed report will be provided. This report will 
be acknowledged in due time. 

5 

How to Get Elders from 
Nearby Congregations, if Needed 

Sometimes circuit overseers observe that one 
congregation has many elders while another 
congregation needs elder help. A circuit overseer 
may make the need known to the congregation 
where there are many elders, but then it is up 
to that body of elders to consider their own needs 
in order to take care of their own congregation 
activities. If they believe that it will not work a 
hardship in their congregation for an elder to 
work with a nearby congregation that has a real 
need for elders, they can discuss the matter among 
themselves to see whether any one of them wishes 
to travel to the nearby congregation. 

Any elder considering such transfer should take 
into account what this would mean to himself 
and his family physically and spiritually, as well 
as other related matters. 

If, after such consideration of matters, some
one is found to be available to serve with a nearby 
congregation, the presiding overseer may com
municate with the nearby congregation to let them 
know that there is an elder who is willing to 
serve with them regularly. Upon receiving the 
information, if the brothers representing the near
by congregation wish to interview the available 
elder, they may do so. Then, if they would like to 
have him serving with them, they should send 
their recommendation to the governing body, ex
plaining that the adjustments recommended in the 
letter have the approval of the other congregation. 
When approved, the elder may serve in the congre
gation and his name will be deleted from the list 
of elders in his former congregation. (February, 
1973, Kingdom Ministry) These transfers can be 
made anytime they are needed during the year. 

What Should Be Done 
When 'Elders or Ministerial Servants Move 

The body of elders of the congregation into 
which the elder has moved may make written in
quiry of the entire body of elders where he was 
appointed and had served. When the former body 
of elders make a favorable recommendation of 
the brother, then the second body of elders should 
state that fact when recommending him.. to the 
governing body, also identifying the congrega
tion where he previously served. But you should 
await appointment before the brother is used 
as an elder or ministerial servant in his new 
congregation. 

What if the former body of elders do not 
provide a favorable recommendation? It would 
be advisable to get full information as to their 
reasons. Discuss these with the brother. If there 
is agreement that he does not qualify, then it 
would not be advisable to recommend him. How
ever, if he is recommended despite the unfavorable 
report of the former body of elders, you could 
submit your observations and recommendation 
along with the letter from the former body of 
elders for the governing body's decision. 
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In every case where an appointed elder or min
isterial servant dies or moves, the governing 
body should be notified, the letter being signed 
by the service committee on behalf of the body 
of elders. If you know the location to which the 
brother has moved, please inform the branch office. 
If the brother was serving on the committee, 
notify the branch office of the name and address 
of the one replacing him. We should at all times 
have complete information as to who are serving 
on the service committee. Please refer to the 
article "What Should Be Done?" June, 1973, 
Kingdom Ministry. 

Recommending Those Previously Reproved 
or Dlsfellowshiped 

You may wish to review pages 177 and 178 of 
the Organization book. 

As to one who has been reproved, much would 
depend on whether the reproof was private or 
public. If private reproof was given, it might be 
that the man could be recommended after some 
months had elapsed. However, if public reproof 
was given, the matter is more serious, so the body 
of elders should be sure the brother is well 
thought of again in the congregation, having its 
respect and confidence. In such cases, the elders 
should provide the governing body with additional 
information, so the picture is quite clear and 
the right decision can be made. 

With regard to one who has been reinstated and 
who is being considered for further privileges, it 
is clear that he should have 'lived down' the 
reproach he brought on himself by his wrong act, 
doing this by building up a convincing record of 
righteousness that would serve to counterbalance 
the effect of the past wrong. This might involve 
only a few years, but possibly many years, to do, 
depending upon the notorious nature of the wrong
doing. In any case, such reinstated one should 
first be recommended as a ministerial servant. 

Observations and Recommendations for All Elders 
Jehovah has surely given each one of us a 

marvelous trust and privilege, as well as a heavy 
responsibility. (James 3:1) It is good to ac
knowledge humbly this trust by developing more 
and more spirituality in our lives. This, of course, 
calls for constant study, incessant prayer to 
Jehovah and humbly acknowledging our own 
imperfections and sins, recognizing how much we 
need Jehovah, our Heavenly Father, and Christ, 
the appointed head of the Christian congregation. 

If overseers neglect or fail to pay attention to 
themselves or the flock, you can imagine what 
might happen. Serious problems could develop, 
perhaps friction or dissension that might even 
affect the body of elders, resulting in a lack of 
decisive action on their part in dealing with 
wrongdoing. (1 Sam. 2:12-17, 27-30) Spiritually 
alert and vigilant overseers take steps to prevent 
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such a situation from ever developing. They do 
not let personal feelings influence their judgment 
so as to hold a brother back from privileges. Nor 
do they allow such feelings to interfere with their 
recommending a brother's removal where a 
Scriptural basis for such action exists.-1 Tim. 
5:21. 

When the circuit overseer is visiting the congre
gation, if he sees sound evidence of any such 
serious problem, he should not timidly hold back 
from expressing himself, but should declare the 
whole counsel of God. He is not thereby attempting 
to 'take over' the direction of the congregation 
or even of the elders' meetings he attends, nor 
does he 'overrule' the elders. But he must con
scientiously express, and endeavor to help the el
ders to apply, the counsel of God's Word where 
need for it is clear. (Acts 20:26, 27; 2 Tim. 1:6, 7; 
4:2) In reporting any such matters to the branch 
office, he will state matters clearly and fairly. 
---0r, p. 86, par. 3. 

Certainly we all appreciate that the congre
gations are not autonomous- they are tied in 
directly with the "faithful and discreet slave" 
arid all of us are operating under the headship of 
Christ. For this reason, it is good occasionally to 
review the December 1 and December 15, 1972, 
Watchtower articles, "How Heavenly Headship 
Directs an Earthly Congregation" and "Do You 
Submit to Christ's Headship Today?" Excellent 
counsel is contained in these two articles to help 
each elder to see the vital necessity of acceding 
to Christ's headship and according to each of 
his fellow elders the dignity he merits. (Rom. 12: 
10; Phil. 2:3) If we hold one another in due 
esteem and humbly recognize that what is im
portant is the working of the entire body of 
elders in harmony with God's Word, and not what 
one or two elders do, then the body of elders will 
operate even as Jehovah wants it to operate, 
namely, in love.- See The Watchtower, September 
1, 1973, "Counselors Displaying 'Mildness that 
Belongs to Wisdom'" (pp. 541-543); February 15, 
1974, "Do People Find You 'Mild-Tempered and 
Lowly in Heart'?"; and June 1, 1975, "Cultivate 
Intense Love for One Another" and "Love Covers 
a Multitude of Sins." 

Elders should appreciate that even they may 
have problems among themselves due to human 
imperfections, but that the quality of warm Chris
tian love should always work toward covering 
over one another's imperfections. (1 Pet. 4:8) It 
is good to guard this trust, cooperate together, 
not think more highly of ourselves than we should 
and constantly help one another to fulfill our 
responsibilities before Jehovah. If we work to
gether peacefully and harmoniously for the benefit 
of the congregation, surely Jehovah will bless us 
and our work, all to his praise. 

Please be assured of our warm Christian love 
and best wishes for each one of you at this time. 

GOVERNING BODY OF JEHOVAH'S WITNESSES 
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