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CHAPTER 4 

SHEPHERDS OF THE ROCK OF GOD 

Wl T I I appealing ,varm th:1- the Bible dt:!seribcs the 
way Urat .lehovah tle.a.1s ,.·r.rlth his people, saying: 

.. Look~ The Sovereign Lord J'ehovah hlrnsel f -,,.,n1 come, 
even a.s a strong one _ . _ Lnce, a. shepherd he wm 
shepherd his ov.rn drove. With his arm he win collect 
together the ]am bs ~ and in his bosom he ,.vin carry 
them. Tho:se gt\.;n g .suck he 'Wi U oonduct wlth care/" 
( Isa. 40: 10, 11 J He .i · the i

4shepherd and o,.-erseerJ• of 
our souls. ..-\.nd he has made his Son the ••chief shep­
herd" of h.is floek. (1 Pet. 2:2,.; 5~4) Lov)ng pl~ov1s]ons 
have been made to ca:re for that :flo{!'k. 

After Jes us ]eft the earth and! returned to the heav­
enly pr-esenc-c of his Father, he ga. vc 4

• gl fts in men" 
to the Christtan. con:e'rcg.a.tiort. uHe gave some as 
apostles, ~ome a s fJl:"-Ophets, some as evangclizers. some 
as shepherds and teachers. ·wit11 a mc-w to the readj'u st~ 
mcnt of the }101y ones, for mh1isceria.] v.•ork, for the 
lloUding up of t he body of the Christ." (Eph. 4:8. ll,. 12) 
At the :start the apostles e\ridcntly took the l ad tn 
these activities,, publicly dcela rin.g t.he ;eood news and 
then :hepherding and teaching those who became 
believers.-Acls 2: 4!l ~ 5: 40-42. 

With an increase mn the number o'.I! he1ievers:, new 
congregation-. developed, and in eaeh of them "older 
men" \\'"ere ap.[)Ointed to provide needed supc1··,rislon, 
lihc kind of supcn-r:is1 on that a shepherd rrives to sheep. 
r AN 14: 23) But the "flo~ku did not belong to them.. 
As. t he apostle F'a w reminded overseers in the oongr~ 
ga.tlon of E phesus. they· were s.he!phol."'ds of ,_the r-ion­
~c 1:u ior1 of Gnd. whir-h he purchased v.rith the blood 
of his ovm So't'I/' CActs 20:28) .A.nd when pointing out 
th.c responsibility of ••older men" in relation to the 
con.gr ga.tion:1- Peter ,:irrote:: <•shepherd t }1e flock o/ God 
in your care.t:t (1 Pet. 5 : 1 , 2) So, as shepherds, they 
were to heip the congrega t:.ion to appreciate and main­
taln its propeT relationship t.o God and 11 i !j Son. 

It is not.ev.rorthy that the Bible does not say that 
there "i.'i"as. only one '~older man;• one ov<!r.sccr1 in each 
oongrega t ion. Ra ther1 it irl!dica tcs that tl1e\---c w re a 
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,54 OR.GANJZ:.ATIOt-4 FOR: KINGDOM-Pl!!b\CHING, DISCIPLl:-MAll(tNG 

n umber of such. (Acts 20.:17,. 28; Phi]. 1:1J '\Vbat 'i11,,"RS 

their rc]a tionship to the other members of the ""flock 
ot God"? 

ELDERS, O~"EH~R~, ~HEPDEBDS 
Their desigr~ations heJp to make their position e~..-j clent. 

Thc,5,r were to be ..,old!cr men" or .. elders/' • roverseer.s' ' 
anc.1 r•shepbcrds." The term ""older men'' or "elders" 
tells us something abou'I. their q uallUes as -,.,:,,.·cJI as 
indicating their position within the congrega Lion. B hlg 
a;n o lder n1a.n jn the ll te!l"al sense is associated 1.viLh 
having e>...'l.)erie-nce in dealing w l th llle'.s problems, hence 
with wisdom and judgment. (Compare Job 32:6. "l.) So • 
.in a spiritual sense these brothers \.Vere to be like the 
older me.n or elders o • a community to "i.'lhom people 
cow.d look for sound counsel :and gw.dan • and to 
whom problen1s c-0uld be brought for ad-vke- or 
judgment. 

The t.e.nn "o"·ersee:r-'' desc ib s the~r work on behalf 
of the congregation. In the original Greek a basic 
thought convel~d by this term ( e-pi' sk-0-pos) is that of 
•protective care and superv slon' by one who vlsit..,i; and 
iinspccts. But this: overs.eeing does: not make t'h em su­
perlor t.o their brothers. J csus was very definite a bout 
this, saying to hi:; apostl s; HYou kno-w that the rule-rs 
of the nations lord it over them and the great men 
wleld. authority over- them_ This is not the way a.m.ong 
you; but whoever want::, to become @'Teat among· you 
m.ust tie your minister . and whoever wants to, be :ft st 
among you must be your slave." 1(J\.la tt. :20::25-27) 
Though taking the lead in mln istcring:, thc:,r wowd :not 
assume the t:iitle of ••leader," for Cbri ~t Jesus was their 
one LE>..adef-_ (l\'J:att. 23:8-11; Heb. l.3:"l. 17111 24) 'They 
·wolllldl ta.k,e the le-ad especially by becoming "'"examples 
to the flock .'' But. never would it be in keeping ruth 
llleir position for t he,m to act as if they o"~nea the 
:flock or to ook upo,n the b r others as: their servan ts; 
·the flock is i•God' - inheritance" and Ilie has _given it to 
,rrout"' only Owner and Lord. Jesus Chri!;l.l." (1 Pet. 5:3; 
J'ude 4) As Paul wrot e: "'~ot that -..ve are the :masters 
over )~our faith, but we are tell,ow wu,kt--rs for your 
jfoy, ;for lit is by your faith that :)'"OU are :staru:ling.n 
-2 Cor. 1: 24. 

So their overseeing is well dcscribedl by the further 
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SHEPHE1lH)S. OF Tl'-IE flOCf( OF GOO 5G 
deslgna tion "shepherd." A .shepherd is assigned by the 
owner of a flock to guide it into weU-,.-,,ra tered and 
good pasture, to protect it trmn attack and ha.rm.., to 
keep t.'be sheep from stra:ying. and to go ou and look 
for those that do :stray or get lost. He niust also care 
.for sii.ck. or l am.c sheep" dressing their ,.,rounds and 
app-lyine JieaUng appJ:l~ations:, and he n~cds to be 
careful not to set too ast a pace for those with young 
Ia:mbs. ( Compare Psalm 23 ~ Genesis 33: 1..3; l Samuel 
17:.33-36.) To oo this iu a s piritual ,:vay for the congre­
:ga tion would :mean bard worlat: for the she:phc-rds, but 
they were to do it ''\villingl,:,,,"' and ,rea.gerly!' (1 Pet 
5: 1, 2 ; Acts 20: 28-35) It would be a heavy responsi bilit.y., 
Jor tl'le:s,r would be ik:ccping ~ ;,atch over the souls ,o,f 
God's "'.sheep'~ and \"i.l'iOU].d themselves hav~ to ''render 
an account" to their Owner. 'I hey should want t.o be 
abJe to give a good report of their :shepherding, as <lid 
God's Son a. t 1 h end of his earthly course.-Heb. 13: 17; 
.John 17:6.t 12. 

WIIAT IS IJS"OLUDED 
When the Lord Jesus spoke to Peter about ishep­

herdin'i?/ ht!- drew atten tion to one o.f the principal 
dutiies in voived .saying: •~Feed my little sheep.'' (J obn 
21: 1.5-17) J'ust as the FFsheep"' are :figtn"'ati ve, so is the 
' 0-ocl-' The nourishment is d.r.a.vn1 irom tlle Vlord of 
God. ( Matt 4: ; l Tim. 4: 6) And it is the :responsiihiii ty 
o,f all who aire :shephe:rds to aid the congTcgatii.0n to gain 
thn t nouri.slunen t. doing so by teaching. 1.'he apostle 
Pa u.l associa.tc--.s shepherding with. teaching, saying that 
Christ gave to his congregation H.some as: shephP.rds 
and teachers."' (Eph. 4:::8, 11) Much of their teaching is 
done in the n1eetings o,.r the oongrcgn tion., over which 
they .should preside_ 

Of him.self as the .. fine shepherd/" Jesus st:iJid: .,I I01ow 
my .sheep and my sl1 p know rn.e." ( John 10-::14) Those 
who. a.~ shepherds, seek to Imitate Jesus .atlso need 'to 
knov.• weJl the «flock of God".. ent:n.rated. to heir ~-u-e. 
They can show their concern for each one by speak"ing 
to them persona11y at the congregation meetings, also 
ac ornpanying them. in the field ntl.rustry. 

How-ever, s.i.n,cc the Greek term. J"or "exercising over. 
sight' ( e --pi-sko• p&' o) includes the meaning of iv.isitl.ng/ 
ft is certainly appt"opria.tc th.at t h e 5he_pherds visit the 
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SH l::Pttil: RDS OF THE HOCK OF GO 0 57 
The over.seers. a re. o.f course~ interested in the work 

being done by their brothers and s.is."1:ers in l{lngdom­
preaching and in the making of disciples. They appr~ 
ciate the irnporta11ce of th5s work :l!n tl'1 e accotnp1ish• 
n1.ent of God•s purpose. They al.so Te€iilize that onets 
parti cipatton in this a clivit~l reflects appreda tion ot 
J'eh.::> ah, of his Son and of tho i ssu th.a. the Dc,rfl 
raised over the :rightncs,5 or J ehovah's sovereignty. :as 
wen a s concern for one's fellowman. So. when speaking 
to their bro Lhers a:s a congregation and prhlateJy, the 
overseers end ea \ror to .stimulate, a :pprecia Uon for thi Ei 

grand privilege of .Sifflrv~ioe_ RonL 10:13, l 4; Heb. 13:1.5. 
But our llvalking ill the \1,,~,a.y of t he trut h lnYol ves: !ar 

m.ora tl1 an prcachi:ng 1 o ot:h rs. '\~lhnn Pa Ul wrote to 
Ti h.ts. an over.seer in Crete, about t he, things concerning 
which to •exhort' his Christian brothers. he emphaslzoo 
their bei n _g- "zealous for fin~ "''orks;•• As tti P- context 
.shm.vs:. tJ'lose "fine \Vorks'• involve all of a Chrtstian•s 
:activities, ind t-1ding his homelif c, his secular '\.-vork. and 
his obedience to la,v. (Titus 2:1-3:8) Tltu,s ,iva;s to speak 
about these matters. but, ot: course. he ~~as not to in• 
trude needlessly in t he pr Iva te affairs of others.. And 
-,.vh.en off'ering counsel he was to 'h.old firmly t,o the 
faithful word,' t hat i..s. to Cod's Ol"i.'11 Wordl.--Titus 1 19'_ 

\'\'1ille encouraging his !br others to be .. :z;ealous. for 
fm~ \Vorks/' there is nothing in t he Scriptures to :sugs 
gesil.. that an o"ver~cer Is to try to force .service from his 
brothers. Bach. Christian is to bear the sp ritual yoke 
of discipleship as lffilo God and Christ, not unto m~r-. 
(lvlatt 11: 29, 30; R om~ 14:: 4 ; CoL 3: 23.. 24) Any "rod" 
of autho ity gnin ted the overseers is to be used, not ·to 
prod. the usheepH to greater speedJ' but to _protect and 
rescue, o r t where neces.sary. to corrC(!t and reprove. The 
O:l'iental .shepherd equipped \Ii.Pi.th rod and staff went 
ahead o.f th · flock of she~p as l he one trlking the Jead 
and setting the pace for itte :flock.. (:John 10: 4; Ps. 23 ~ 4; 
2 Cor_ 13: 10; 1 Cor _ 4: 21) Thus. th~ over.s@ers l'i.rould 
encourag@ t}le, brothers to feed their m1nds and hearts 
regularly on God':s. Word (F-s. 1 :2; Phil. 1:9, 10), to 
share fully in the preaching of t.he good news (Mark 
]3: 10; 1 Cor. 9 ~ 16), to he hospit a hie to one a nothe:r 
(Rom. 12 ;13; Heb- 13~2), and to abound in similar fine 
·works. But they would not try to make rules as to how 
:much each one should do and when and how. Rather 
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their desire ,.vould be to ~tiva.te app.rectatlon. so that 
the individual wo d responc! •'u·illingl)··u and out of 
love.- Ps. 110:3; l Cor. 13:3. 

Oi course; situ:a.tions may arise in \•itrich members of 
the con°regat5on deviate .fro1n Chri~tian wayst prac­
ticing- ~~hat is 'WTOng, and then it is the :responsibi 'ty 
ot the cnTerseers to correct, reprove and 1·c11rimandl 
prefarrably with mildness, lout wtth sc·verity where nl."C~ 
essar---y. {2 Tim. 2:24-26; 4:-2; 1 Tim. 5:20; Titus 1:5t 13) 
They should deal with their spiritual broth<-:rs and sis­
ters a~ they would heir own fathers. mothers . brothers 
and ._ istcrs1 or children. (]. 'Tin,_ 5 : 1, 2) Thclr aim should 
be, not to hurt by c-utting speech. but to guide st.ca ying 
.. sheep'' back into the path of life and tn -protect the 
1loek against any \VO Ulsh clements that might do lnj ury 
to tl'lcm. (Rom. 12~17-19; la1.--t. 18: 1.2-1.4; Acts 2-0;28--10) 
ll U,elr way of dealing \vith the congregation sbows 
loving conoorn :for the "floe.li:," t.hey v.•ill su1·c1y gain the 
respe,cty love and cooperation o1 their brothc.r.s~ 
-1 Thess:. 2: 7, 8. 11; 5: 12-1~. 

It readily 'becom appar en t that there is much wor k 
:for the e l ders in a congrcga tion to do. To care fm- it 
properly. they may need assistanc..-e~ and 1.he Bible .makes 
provision for that In the .introduc1.ion o..r his letter to 
the hil.ippian.-c:;, when Paul D1ention e-pi'sko-poi or 
••overseers/' he a lso ~fer.s to dt.a·1,o.floi or "'ministerial 
servants.' 7 The term di--U:ko,noi ref~r. tn those who are­
in the senT.foo of others, or attendants. The way In which 
Paul used the term indica tcs that the~e men had some-­
thln g to do ~ith congregation arrangcm~t. T.hey were 
men ministering to lhe congr gntlon by caring mainJy 
for nec8!llsary non shepherding matters, thus enabling: 
the overseerti t.u conecntra.te the.ir time and attention 
on their teaching and other s;hcpherding acti'vrty.--Com­
pa.re Arts 6:1-6. 

Q1J lid.F"YI S-0 TO BE ELDERS 
How a.re ciders put into offioe and t.hus entrusted ~•ith 

re-sponsibiUty for shepherding the "fiocl "? The ans-,;ver 
to this is indieatiecl in i..hc Bib1c book entitled •• Acts or 
Apostles _.-. There we learn th.at Paul had been cho~cn 
as an apostle by Jesus Christ, and he and Barnabas 
were sent. out on a ministerial trip by instructions of 
God's holy .spirit and with the laying Ol't of )lands 01" the 
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SHEIPH.ERDS O TiiE flOCK OF GOD 59 
responslble men of the congregation. ( Acts: 13: 1·3) After 
pl"'Caching- m certain cltlc-.s. the)' later returned and 
strength ned t.he disciples. Add1 tionally. Acts, 14: 23 re­
lates: ••Tney (that is. Paul and Barnabas;] appcilntcd 
o1dQ!t" mm'il for them In [e.-'11.Ch] co:ngrc~ation and, offer­
ing praJ,rer with fastings, they comrn.it1ed them to .Je­
hovah in ,vbo.m they had beoom.c believers... Because 
this apostoHc appointment of ld~rs: was aceo:mpanied! 
!by the ]ay lng on o1 bands ( as i.ndica ted by the Greek: 
verb used here) some Ill Odem translators prc.ler to use 
the word ""ordained" instead of .. appointed!.'' (Acts I4: 
23 . .AV; L~?n:S-a; Sch-0nfield; Int; ~- .22, Dy) So ther,e 
·,,;,n3.s no popular election of elders. in the congre~a tlons. 
Sbnilarly~ Timothy ,and Titus. as -reprc-scntat!i.vc..s o.t the 
Christlan gov :r.ning body. e,..·idently :made appointments 
or elders in harmony w·ilh instructions rece.i ,;.red om. 
Pau.1.-1 Tim. 5:22: Titus 1~ 5. 

The ins ructions that gulded .in the selection of elders 
or ove.rseers back then are part of th@ inspired Word oJ 
Cod, and they continue to pro,-rid@> the basis for deter~ 
ffllJ nlng '\Yho qua.U fy for- appointment.. Those instructions, 
as :rocorded at 1 Timothy 3: 1~7. read: 

,..,If any Illan i.s reaching out f'or an office of oveirsee-r. 
he is desirous of a tine work. Thie ovt'.!r'secl." should there-­
Jore be il'l"'e-prehenslble,. a. husband o.f one v.-<-iife rnoder­
a te ln habits, SO'IUJld in mind, orderly, hospitable, quall­
·fied to teach., not a drunken bra w]cr, not a s.mitel"', but 
reasona b]e1 not ibeUigcrcnt,. not a Jover of money, a man 
presiding over bis O'W'D household in a fine -manner, 
having childilen in subjection with all seriousness~ (if 
indeed any man does not know how to preside over his: 
own hous(!o.hold~ h .,ow wiH he ta.ke ea:re of God's congre­
gation?) not a newly con,lerted. man. tor :fealt' that he 
m.ight get puffed up with pride and fall :into the judgs 
m.cnt passed upon the Dcv.i]. Morcov~er, he should al..ir;;o 
!ha'\i e a fine testimony from people on the outside,,. in 
order that he .tnight not lall into reproach and a snare 
of the Devil.~" 

A comparable list of qualilications for elders or over­
seers is found at Ti.tus 1.: 5-91• but the ]anguage u.sed1-
when compw:-ed witll what is found at 1 Timothy 3: 1~ 7. 
helps one to get a clearer view o.f what is .involved. 

The standards are not oo, high that they cannot be 
rcac-hcd by any :man in the congr-cgation_ But they do 
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assure that tl e one.; :accredited as elders will l;ie persons 
who a.1·e good examples in the oong:rcga tion o f God, not 
persons who may bQ outstanding because- of """"'Orldly 
wisdom_.,. (1 Cor. 2: 6, 7 ) '\Vhat ts looked for is e,ddcnce 
t.ha t one conscicnt" ousiy a ppUes tll!e counse I of God's 
Word to all the a!fa irs of life_ He should be, no a mer 
boy no-r a. ru~\vly converted person~ but a man v ho has 
had ample experience in Christian Jiloi:ng. However, n 
is not mere physical Af~e that quaJii:fles one to be an elder 
in the congrcga tion. I I e should ha P. a broad knowledge 
of God's Word. and a. deep understanding of it, coupled 
with genuine love .for the congregation. so that others 
will look to him with confidence ·when in need of eoun• 
sel and vi,·111 rospect bis judgn1enl. (Job 32:9) He must 
also hn ve the courap-P. to speak u p when there ls ,,.,·rong­
doirt ", so that he ~ill take any needed ac:tion to ("Orreet 
wro:ngcloing and to prote<:t the ~•11ock" against any who 
·would selfishly expioir. them. tt is: J'i otc1.vor thy that hls 
being .. 'qualified o teacJ1" ,vithin the c-ongregation, t o 
~xhort and to repro,-e are importan factors in his being 
acC!l"edi.ted as a11 elder. 

After list ing the rcquiremen t.s .for those who would 
serve as overseers in 1 b c congrcga tions, Paul a l s.-0 set:, 
out the- qualifications to be m~l by those desig-t'lated as 
••ministerial servants." He ~ays ~ 

'i=:Mini ·terfa1 servant~ should likewlse he serious, not 
double-tongu d, not .givin g thcms.clves 1 o a lot ol wine, 
not greedy of dishonet:it gain, holding the sat"red secret 
of tti ~ faith ·,,.vith a clean C'OilSclP-ncc. Also, let these be 
tested as to fitness first, then 1 t them serve as minis­
tersJ as they are frc . from 1u .. :cusation. Let ministerial 
s.erv.an1.s be husbands o! onP. wife, presiding in a f'me 
1nannP.r over children .. ➔ nd their n't\---n households. Fo:r 
the D1en ,,vho minister in a fitle manner are acquiring 
for t hen"1.Selves a fine standing and g reat frcanPss of 
speech in the faith in connection ~; th Chrbt .J e.su~." 
- 1 Tim. 3:8-10, 12, I3. 

Tb e requirements, when compared with those Ior 
overseers, indicate that the mlniste1·Jal servants• re-
ponsibility """,ou Id Lnvolve l.VO:rik: other than teaching itnd 

:shephP.rding _ Yet. the hi ~h standard set ~Tould serve to 
protect u, e t .ongrega. tion from any legitlma te accusat ion 
as to th k ind of men to whorn it -ntr usted special re­
sponslbHitlc~- They we-re not lo be 1:-ne:,.-e yout h~ but 
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"rnc:n,," each one a tine example that. -,,,vould be viewed 
v.•h h .respect by others~ And they were to be per:son~ 
'1.1,tho.t over a suffi cic-:nt period o C ti.Inc. had been .. tested 
as to fit ness:," so tha there ·..,voul.d be assurance of their 
.sta'.bUity and dependability 'When ent rusted ,v:ith re-spon­
sibili'ly. 1.,hough their work differs from t hat of· the 
elders, it ti;; :no 1e.ss a. part of their .service to God and 
h:nportant to the ~moot h. functioning of the r::ongre;;::a­
tion.. In time-, if they clischarge their obUgations v.rell 
and also acqu.irc- the further qualifications n eded by 
shepherds and wae.'h!!rs. they may be p1~ivileged to serve 
as. elders in the congcega'tlon. 

The Bible does not limlt the number of ehiers o r over• 
seers that a congregation 1nay have. They are men­
tioned in the plural nulllOOit" with regard to congrcga­
tlon.i,; at Jerusalem, Ephe-s:us and Philippi. (Acts 21::15"' 
18! 20: 17; Phil. 1.: 1) lJoubtJess this was true in all the 
congregations where there .,,ve:re more than one q&~U­
fled brother. So ra u] could r ightly say.:: .. If any m an is 
reaching out f o:r an office of ove.rseer. h.e i:s de irous of 
a tine work: ' ( 1 Tim. 3: l..) Sw::~h a p!l;"ivilepe of servl~ 
,ivas open to any qualified brother who, because of love 
• or .Jcbo"i...1.h and for r--u ~ .. she.ep/' desired to share m 
the fine work of a Christian hepherd. 

Appr-0p1·lately. tll erefore. In encl cot'l!grega.tlon of' 
J eh.ova.h's Chdstlan v.•ltnesses. onee a year-. about Sep­
teJTiber 1, those who are already appointed elde:r~ 
praycrtuUy consider "'Thethe:r any additional b rothers 
,vho are a<:t.i ve in serv • ,ce on behalf of the cong:regation 
now qualify to become elders__ Tiley also, consider a.ny 
w h o might no,....,~ become n~terial servants. C lf there 
are not at least thr,ee elders :iin th~ eongreg:a tton,, then 
t h e brothers serving as presiding (Hlf1n·seer-. fl!eld. over­
seer and Bible study over.seer make these .recommen~ 
datlio1·,s:, even though S-omc of them a.re at tbe time .serv­
ing onlY as .substitutes:.) 

In makl:rig n?comm12ndatlons. the e ld@r~ bear a serious 
rcsponsibili ty before C~od to act jn fuH harmony "1.'l.th 
lli s Word, not treating Ugh Uy any of the requiremen ts 
that he bas had recorded; there. If fhe1-e ar,e :sorn. •• \.Vho 
nmv qualuy Io appoint:rncnt, the body o e lde1·s n-1,akc.s 
a" itten recommendation to the governing body.,, end­
jn,r:,- it to the b ranch at its address in their <..-ountry. W ith 
e-ach na.:rne they indl,;:a te the person• s a 0 e, the date o 
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hls baptism., -,.~hether he professes to be of the 
uanointed" or of the ••other sheep/• and wheLher he is. 
being recom.mend.ed fo,r appojnnncn t as an eldcll"' or as: 
a ministc:riaJ servant and Hta ting ~.,.hat his hithe rto ser­
vice po Uion, if any~ has: been_ Th.i.s letter is s igned by 
the pI.1esiding overl:ieer, thi?.' field overseer and the Bihle 
study overseer as represen a ti ve.s of the body of elders. 

On receipt oI thP- rccom.mcndations, the govP.rn..in_g 
body through its appointed rcprcscn tatives makes: the 
appojnt:rncnts:, But this is :not done acco.rdiTig to son1c 
st.a -r-1dar'<J that they thiRmse lvcs s.ct up. It is done in aC'• 
cord ,vi.th what is set out in God's in_,.;pi:rcd Word, so it 
can truth:fully be said: •The h()ly sp1m-it. has appointed 
you_•• ( Acts 20: 28} Then the nC'\vly appointed elder or 
elders, as noUfied b~ US'-!: of the facHhJ s of the 
Watch Tower Society, m.ay share in shepherding the 
connn~-rcion along with those who -..vere already clo[ng 
:so.. and any ·•1,1/llo llave been appotn tcd as Illinisterial 
se~.,.an ts Il'lay care for the duties now ent.rus ted to t.hemT 

As long as elders n11.easure up to the Bible's require­
ments for those :so appointed, they may con 1.inue to 
.s.enie as elders :in the congtrega tion in ,'.\o·hlch theb· ap­
pointment is :made. How . ver, if they '\.Vere to move to 
another congrc-ga.tion. they would not automatically be 
vie'\'1.---red as el der-s there,_ They woultl have to e.stablls 1t 
their spiri. ual quallfieations by heir Christian a ,ctivi~,. 
there, and then lhe local elder.s ""'ould be Ln po-sition to 
recommend such ones for t1.ppointmen t in that conc,.QTC­
ga fi on. This :lis also true of minlste>~ial servant.."!:. 

:U: an elder or mlnis:tcria 1 .servant were ever to engage 
in 'Unchristian conduct of such a na tur-e that he was 
disfellm.v-shi:ped. or ~--as, because of -i.vrongdoing. re• 
strlct-cd in the .assigr11nents and dut1e:s: tllat he could 
pertorm. he 1oca1 body or elders wo,uld r ,emove hbn 
as an elder or m.lnis terial :servant. Not.ifiea tion of this 
action would a.1,...-ays be sent to the- branch office of the 
\Vatch Tower Sod<!ty. H owcvcr. i.f Ile '-"·as simply 
unable o do some or the work, because or sicknes 
or o]d age, this -,.vouJd not affect his appointrnen t as 
an elder or mini~teria 1 servant_ 

The o-uvcrning body may appoint :men \vbo qualify 
as elders to s.e.rve as ove.rseers in any locaJli ty at any 
tune_ TJ1e governing body is not bound by the rccon1• 
m ncl ation of any Joe.al group. Such re-com mendat • ons 
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serve m.crcly as: a guide, and may even be rejected Ior 
r a.sons v.reU known to the governing body.-1 Tim. 
1:3-;: ·:ritus 1.:5. 

THE BODY OF' ELDERS 
What ts 1!:he rela.tl onship of the elde-rs to one another 

M tll! n a congregation'? Christ is the one ,vho1n ..Jc:bo­
vah has appOinted to be I-Icad of the- congregation, :so 
none of the· cl ae·rs oecupie:s t.his :position. None hold • 
authority ov :r t. he others. When '\.'Vriting to Tunothy, 
Paul makes J::eference to a ••body of elders'' as having 
taken certain action. ( 1 Tim. 4 : 14. ma·rgi7i-) .lUl the 
elders in a eongirega tion, as subordinates of Christ., 
ser\fe tog et her as a body of overs,c,c,rs or shepherds, 
cooperating for the advancement 01' th Kin,gdom in­
terests a'lild Cor the good of the en ire congl"egation. 
- Eph. 4:15, 16; 1. Cor. 4:1 . .2. 

The C:!qua.lity of position and au lholity of the elders.,, 
howe,.ioer, does not mean t hat all are equal in quaJlities 
or abilities. ,,_Ji..hesc are bound to vary, some ~howing 
greater :strQJlgths in one cl ITectlon" others in Hnot.her. 
Some. because of .age. }'ears of Christian :service, depth 
of Scriptural knowledge, especially good udgrn.ent in 
certain :fields, or other quaUtEes, m.ay be particularb" 
est.eemed by the congregH tion as well as by ·their 
fellow elders. ""J'hus, Paul said th.at there '\VCI"'{!- ..._.out­
standing m.cn" among t he elders at J' m--usaJ(!m., and he 
names Jame~. Peter (Cephas) and John as ones who 
••seemed to be pillars." { Gal. 2: 2, 9) The expression 
•~eem.ed to be'• indicates that they were not appointed! 
to some supfl':rlor position but were esteemed. as such~ 

Simllarly. within any body o.:f elders there may be 
some whose volces will receive- added. attention because 
of the esteem m which they arc held. Yet ·this does 
not m.ali:e then, superior or ini'a lU ble. E,,en Peter, one 
of those who ,.,.:see-med to be pil]ars.'J was later cor­
rected by Paul (a man -.-vith fewer years as a dlsciple) 
for ha'\."ing a wrong viC'\-..polnt lcadi.J'lg to wrong 
conduct. al 2: 1:D.-11.. 

\Vhen meetings of aoy kind are held, these should 
be conducted in an orderly manner. (1 Cor. 14: 33, 40) 
Havi__ng som.eon@ to pre-side a'ids greatly In this. Ac~ 
cording to the Bible record, Peter evidently presided 
as chairman at early meetings in J eru.s.:1Jcm_ (Acts 
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1:15-22; 2:1-14; 5:1-3) But tlus dSd not :make him 
superio·r to t.he otheit' brothers... \Vhcn people in Samaria 
accepted the goOd ne'\~-.-S, the record says that the apos­
tles, evidently acting as a body, ••dispatched Peter and 
Joh.n to them-" Th11.ls. Peter him.self ,ivas subject to the 
direction of the body as a whole. ( Acts 8: 14) On the 
oc-c-asion of t.he meeting in .Jeru.salern to determine the 
eircu_mcis1on is...i.;ue~ .James. rather than Peter, offered 
the recommendation th.at was adopted by the group 
assembled. (Acts 1.5:J.3-21) And la e:t J8mes 5s again 
giv•e-n prornJncnt mention in conn~tion ,¥ith a. meeting 
o..f the elder;:;. in J"eru.saicnn. (Acts 21 :18) So, c'vidently 
th.ere v1as som.e rota lion of \he chairmanshj P- No dctnU s 
a.re given as to just how long a chairman presided. but 
it seems good Sn th.f! congregations today to have a ne•N 
chair.man once a -y ar, in all eongrega tions where there 
is: more than one elder. 

A fine model for a. meeting o.f the body o.! elde1·s is 
p1·ovlded ] n Acts ,chapter fifteen. where the governing 
body, co.mpo.sed o:C apo~t1es and older rn.cn, ls reported 
a.s ha-,,,Ti.ng met It is notable that a the conclusion of 
the contc1"CJ'Lee, the governing body .vrote to the con­
gregations: 14The hol_11 o]""lirit and ,vc ourselves ha-,,.--e 
fa. vored adding no fuxlher burden lo you. except these 
nect!si,:;ary things_" (Acts 15:28) So, '1/Vhile the governlng 
'body dlsc:us. ed the ma rtt:'..r, th~y recognized U-ta t it w:as 
God:'s holy spirit th a 1. gu deo thea·n to th~ 1 r aeei.sSon. 
Testimony ,~as heard on that occ:;as.ion from Pet~ .. 
Paul and Bnr-na.ba.s as: to the things accornpllihed 
through th m by God's holy spirit_ J.::unc-.s called to 
mind the spirit-inspired :proph oc:.,.; at Amos 9:11. 12, al"ld 
the holy spirit enabled this body of rn.en to unders.ta.nd 
clearly the mca nf ng of Amos' ·w·ords recorded cenhtries 
be.forehand. The Cf!<SU] VY.,.as t.ha.tr, \lt ith th~ de,lt v~rJ !tlg of 
tbc de,cisi.on by lletter to other congre-gations, hey 
• reont.i.nue-d to be made firm in the :faith and to in­
crease in numb r fl"O!tn da}'~ to d!ay_" (Arct.s 16::.4, 5) 
Bodies of elders Loday c:a n a.loo count on the .fdd o ( 
God's. holy spirit in ans"\ver to their prayers.-Luke 
11:13. 

It J s suggested that the body of elders in each con­
gregation meet to dis.cuss th.eir -,.vork about every 
f.Ji-irec rn.onths. This might be done a a conv,en.ient. 
time ar·ound the begtru,inc o f September, D,e,ce,n1bcr, 
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March and June. Of course1 they ma.,. convene at. any 
time .i:n between when circumstances make it ad"Yisable. 
But the arrange:me11t .for regular meetings: at least 
every three: months can aid tll m measurably in their 
effurt.s to woi-k together a.s a body. 

"\oVhcn the body o elders meet Logether to eonside!'· 
,rn atte-rs i'nvolvin g the :flock of God, they should pray 
for .Jehovah's direction through his Son, the {Jead of 
the c-ongre?ation. (Acts l.: 24, 25; 20: 17J 36) Being 
'IJUlile-d. in their de.sire to advanoe, not their personal 
interests. but Kingdom. interests, and ha:i.ring a 11:1:um blc 
"'-lcwpoint of the·msc lvc. , they will be aided to speak 
freely amot'i g them.selves :and to ar:rl ve at v,.i.se deciSions:. 
-Rom. 12: 3-5; 1 Cor. 1: 10; Phil. 2: 2·&. 

Not only the chainna:n~ but all the elders are over­
seers and sh.epherds of the .. :floc-k.'' A 11 should actively 
p romote the wcl fa Te of the congregation~ So all are 
enoourag d to take the initia 'live to pre.sent for con­
sideration by the body of e]ders any ma tter.s t hat they 
realize need attention. And when other elders: 'bring 
up :points f olt dis cu s.i:on, it is to be ex peeled that all 
w1U take an active .intere.s t. 

I t is the responsibility of the chairman. of course~ 
to prc$ide· at thes:e mceti11gs of the elders. In doing s:o, 
he should keep l.n mind the- apostolic injunction: rr11e 
that pr-.e::.:;..ides. let him do l t in real earnest.~" (Rom. 
12: :RJ He may prepa:re a program or agenda, scheduUng 
1:11 e matte,rs to be dis.cussed and seeing· that ad~qua te 
time is allotted for each_ At the m~cting he may call 
on the various elder~ l'.'ho 1''.l'ro ught up certain matters 
to make the initial pre:senta tion o.f the:m, li that seems 
to be most advantageous. Then ot.hers can be mvi ted 
to e.xpreo.S th mselvcs. On any matter he can do much 
to keep the discussion rno ~rng .!or.vard b. he.I.ping to 
keep the main points or issues to the .fore. calJing for 
discussion of thcn1, one by one_ I--Ie, along '\oVitll a.ll the 
other elders, ean also do n1uch to keep the dJscus lon 
Scriptural, bringing to bear upon th~ subject any appro,.. 
pria te Bible texts. 

At the periodic rneetiag.s of the elders. a principal 
m.at er to be given a ttcntion is: the shepherding of tl:w 
"flock.'' (1 Pet. 5~1-4) The e1de1'S can decclde irlmong 
th~msel ves who is in posi ion lo give attention to the 
varjou shepherding needs of the <."Ongregation. 
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Pl.lbUc ta]I.cs oug'ht to be planned .for the congregation. 
\Vhich topics are most needed by the ,con,ercgation? 
Are there any special subjects that s h ould be developed 
i:n orcler to gt ve a.ttcntlon to locru needs"? The elders 
~vill no doi...1.h t. want to tletermine which taJks they 
personally will be able to dellver du:ri.ng the coming 
mon tlls and what aITangemen ts c..'1n be made {or 
speak rs <>:n the r~rn.aining weeks. \i\'Thicb ones of the 
iins LrucUon to l ia::s will the elders J-1.andl c in the- Theo~ 
era tic l\1il'l.llitry School? It ma.y b~ ·beneficla] to discuss 
t_his. so that these assignments can be balan(.-'€d with 
o Lher o hUga.t:l on s.. If thc•-e, a re rnattcrs that need spec.-ial 
attention on the .servloe meetings. the meeting of. thQ 

body of elders provides an opportunity to "'1t"O.rk out 
h e a rrang;~mcnts. Suggestions tlla t any of t.he brothers 

h ave lo .imp;rov th qun.J.itJ:.r of the m.cctings, particu-
1ar ly the leaching tha 1. hi done, could also bene.ficialJy 
he entertained at this meeting. 

'l'l1c-rc- is muc-h to be done in preparing and pr-ese:ntin_g 
1.h congrega.Hon n:.cetiog. each \.-Vee~ and in many lo­
cali ties the elders may well need lhe help of othe-.r broth,~ 
m·s. At the periodic rn.eetings of the elders they can con­
sider -1ho m1?,h t appropriately be :invited lo handle 
some parts on the se-.ndce meetings, who might help out 
,vith instruction talks, who might read parar,-ap:h.cs a t 
the Wa-tchtowcr study·, and nrho could care for the- re­
.spo.ru;ibilit.y that goes with bein-er chairman at public 
:rn cctings. They n-iay decide to invite some m1 oisterial 
~P.l'. ... \,'Q.nts to giyc pu bUc- talks i-r-1. thcl.r home congrega­
tions-. Perhaps a. brother who was an elder or a 
ministe.1:---tal servant in another congregatlon has re­
c-entJy .moved in lo the area and the local elders bc11eve 
L hat t?rn con~rcga tion ,i;rould grc-.at]y benefit fro.m the 
scn.,icc.s of th.at one. lf so.t they may decide to write 
lo the lders ot tJ~e former congregation for inforrnn­
tJ on as to his conduct and the spirit t.bat be displayed 
Lbere. If a favorable reply is received, they may 'l,"\-Tite 
the bra n ch of the \Va. tch Tower Society recommending 
11.:im !or appolntmen t. as an elder or as a _mfnlsteria.l 
servant 1n the congregation where he now resides. 

lt is rcquc.stcd. that, (luring December each year. tll e 
elders revi~• the situation of the pioneers ( il any) in 
the congregation and send reporls to the branch omcl2! 
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where this may be- ibenefl C"Ja 1. A torm is pro J d ed for 
sueh useJ indicating the inf41rmation that is de.sired. 

VVben th y Jneet early in September~ there are other 
ma.tLen;. that requwe spet:!ial attention~ If there arc 
any ministerial scr.rant~ ""~ho now meet the &riptural 
qu.a...lit1catlot1s !or elders.. it is requested it.hat such 
reoornmendaUons for appointment be made- at th.is 
tim.e. Any brothers qualifying to become ministarial 
servants may b recommended to the governing body 
at the 2Ja1ue time. .A.150. if any elders or ministerial 
servants should be 1::1emoved from the Jist. whether 
due to dca th 01,' n1,o'li.rj ng a way or h~a use the body of 
elders has detJerm1n d that they ar--e no .longer measuring 
up to the Scriptural rcquiren"'lcnts.,. notification of this 
should be sent to the branch office, it it has not all:.· ad)'T 
b n dune p.r v j ous1y. 

Slnoo there- is rotation o.f t.he chairman.ship of the 
bOdy of elders in eati.:h congregation where there is 
more th:an one elder. it oocomcs the due time, at this 
meeting .for the ekJers to notlfy the one who .is to be 
their new t;hairlll_an .!or tlte coming· twelve monlh.s. 
The nc,1•-.r chairman ..-.rul the-n pre-side at all future 1neet­
ings ot U1e clde~. This 'tYI ?.et]t-1g in SeptembP-r is th@ 
due lime or the body of elders o notily wh.o of their 
nwnber wiU Ca.["'C' for the other po.s:ittion.s of oversight 
in the congregation du.ring the year to come. I.n addition 
to noillying the presiding ovcr.sccrt notification should 
be given to ·the re ·pective one$:i: who- a.re lo be the :fi ~Id 
overseer. the Bible study overseer, the Wa-tchtowe-r 
study conductor. the Thcocra tic Ministry School aver­
se-er, and book stud~"' conductors .!Qr ea.ell ot the book 
study crroup.s. According to r otation the 1orm.er over­
.seer of t.he Theocratic l\ilmistry School moves to the 
_p oaiitlon o:t th-e l-Vatch.tower study eondu:dor.. the 
wau-...htowt>.,, study conductor o the position or the Bible 
study O"l.terse -,r-, the Bib1c study ov-erscer mov--e.s to the 
pos.J!ti on of field overseer, and the field overseer moves 
to the positi!o.n of the presiding overseer. The former 
presiding over.seer then moves t.o any ope-n position .. 
such as congrega.tion book !l tudy conductor. 

So1ne individual elders in so.roe co-ng1·ega tlon..s :may 
not be able .for pei·sori al reasons: to con1'or.m to this 
pattern o.f rota tlon. In such. cases 1.he bod;:,r ol ,eld rs 
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will decide what to doJ still recog:n:fzlng the, rotation 
s)"Stem. 

In many co;ng!iC',g:ations. due to a shortage of q1.1.alified 
brothers, elders who are a b]e, to do so m.ay be requested 
to lillndile more than one assignment of ovcrsc-crslup. 
In some easc-s the body of elders 01ay request mints­
te:ria1 .servants to help out by caring as .su'mitii.tutes for 
certain duties of oversee.rs or as suhstitut@ study 
conductors-

ll it seems bcnc-.fl.cia1 to shift book st ud)• conductors 
fron""i one s.l udy group t,o another tor the next year~ 
tttls would be an appropria le time to consider the 
matt.er. Such rotatiion has certain benefits, but loe'al 
c-:·reumst-anoes rna.y not make- lt advantageous. The 
body of elders :should handle the a :t.-ra n~ements Vir.ith 
cons id :ration ior the ind1"1.-"iduals in vol'l...-ed . 

. ltnnuAill:Y. in September,. js a good time for the bod.y 
of elders to revie,11r· the various assignments entrusted 
to the ministerial :servants, There- iS need for capable 
person3 t.o care f OT the .accounts:_.. magazines, other 
lii.tera ture supp.Hes, ass.igl'l!ing of territory. perhaps the 
operating o.f sound equipment, cleaning a.n(l upkeep 
o the Kingdoni IIa.11, and serv"'ice as an attendant at 
Kmg-dom Hall meetings:. Some "records that coD1e ·under 
the 31.lfre:t'\.ision or 1.he eldeTs, as well a!§; the rnakllilg out 
ot sc·hcdulcs, m.ay a]so require consldera 'ble work. DP-­
c1s1ons need to be made as to who ,vill care for :such 
necessar,y wo1,J-:- during tba year, a Uowing the elders 
to g ive as full at tenlion as pos:slble to .sheph,i:;:1'dlng and 
to ..,.the ministry o:!E the word/'-Act.s 13: 1-6. 

In some congregations theire may be enough Dii:niste­
rial :servants so t11at a dlff crcnt one can 'be assigned to 
each of these dulies. Elsewhere.. some-one may care or 
s.e.vcral assignments. n some i..nstances it .,,vould be 
b neiflclal to have .more than one person assigned. to 
share m ce,rta-n work. ( If there are not enough 1.nin• 
istcrial se1:vant:, to ea.re or these :responslbllities1 the 
body of elders m.ay1 in some case.sJ request younger· 
brothe:rs. o:r • crtain sisters ,a.rho show godllr hurnility 
and devotion to Jehovah to assist ln doing some of tllls 
necessary work. though the,- would not be appointed a.s 
Dlinls e:ria1 ~crvaHts.) The clder.s rn.ay dec·jdc that fi~on1 
year to year it would be b~ne!icial to shift some mJn­
i.stcria1 s.en·a.nts from one a:s:1:iignment to another; in 
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;some case!:io the~~ .may ask a !bro Lher Lo con Linll e to 
ha:r1d]e the same ru;signn'lcnt_ It is up to the body of 
elde-.1-s to work: out these matters in wlla. tevcr mal"I ner 
seems to be best for the cong:rega Hon. 

The shi:1 in~ of dudes 11~oro one elder to the other 
should take _place during the month of Sept em bcr re• 
gardless o f whether an appointee to sen--"icc has had 
up tiIJ then a !ull year in th at position or not. Where 
a vacancy occurs in an o,rerseer1s pr.)sition som.edn1e 
during the l-"'Car, a substitute II'Om any of the e]dcrs 
<C"..an be SQllf!CtQd by the body of ~Idlers to fill out H'1 e 
expiring ter.m. 

'\\l'llen deciding \l\..l'ho wnl c-.an:! for various .r-esponsi­
bili tie.s during the coming year -,.,~•hether as elders or 
as :ministerial servants, the elders may h.a.. vc in m ind 
some ncw ones: who arc then being recommended to 
the governing body through lhe branch office .for ap­
pointment~ Until a reply is received on newly q LmJified 
oniP--s, however, it" would be wen to ho]d off on the 
making ot d eflnUe as.sign1nents o h.ese nev.,• ones. The 
already existing a:rrangem.ent.s can continue in force 
until the congregation !is notified of new appoint:rnC!nts. 

In 11,arrnony with the Scriptures. the local body of 
elders bas a great responsibillty :lnj connect.lion with 
the shepherding of the :flock of God cntnL.crt.c-d to theil~ 
i:...-are. The go·vc:rnin,g body, iin accord v.rJth the .require­
ments in he Script.urie ~, makes t1le acrua 1 appointment 
of elders and n-ain:i:sterial sen.·ants. Bu i is then up 
to the body of elders to determine, -with rec:ogoi tion o! 
tb.e rotation :syst~m. who will be the- presiding overseer 
in their congregation, and who will care for t!he various 
other positions. of oversight They also m.ak.e the assign­
m.ents of s_pecific duUe.s to the ministerial servants. 
Th~sc a:re not submitted o t.he governJ ng body :for 
:appointmP.nt Thu. agrees v.•ith the arrangem.ent in the 
early Christ.1.a.n congrcga tion, because the.re is no evi­
dence t!ha t the governing body a.s~gnied au the spectflc 
duties to be performed by eaeh eldiA)I" a. nd m.i nh:;.terial 
:ser-1,,ran L in ail the cong.["Cgations. Tho::;e matters were 
evidently workec.f out locally_ 

It i.s requested t hat ... as soon as possible after the body 
of elders has .made its .se]ection, they notify the bra_nch 
office of the lull name, complete mailing address and 
phone number (if they have such) ot those brothers 
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'\,;.Tho will be the pre.siding overseer, the field overseer 
and the Bibl{! study overseer for the year to COmEJ. 
1-"his wnl a...c:;sist t11e omce to keep in touch. ~1.th the 
congregation and direet its cor1-espondence to the pre­
siding overse er . 

It is also rceommended that. in the :interest o good 
order. b r ief ll otc-s be made on each of the meetings. of. 
the body of lde:rs, noting partlcula!["'ly the decisions 
made. The chainna.n m.ay request ~omc-one Ir-om anion4r 
the- elders to do this,. .and then the notes, bearing the 
date of the meet~ ng, :shoul d be- retained in the congrew 
ga tion files. 

While the e lders do work to1;P.ther as a body, it is 
beneficial .for er--J1ch of them to be assigned t.o areas 
of special .!I"C.sponsibility _ In any body the various me:n-,­
bcr.s fulfill difTcring £unctions. otherwise there ,vould 
be no body. The apostla Paul shov.rs that this is 
lrue of the Chrhi-lliin congregation} v,rliich is the body 
of Christ { 1 Cor. 12: 1.2, '14, 19; Rom4 12: 4 -8) The same 
principle a.ppUes to the body of e ldcr~- Briefly. here 
a.re the responsibilities 0..1: t11e varlous overseers. 

PRE, TDING O'J'ER..'15EER 
The pre-siding overseer is to hc-Jp coo rd] na tc the ac­

ti v l t.y oJ all the elders .so thai 1h y accomplish t he most 
good as they work IJ:ogelher to carry out heir joint 
rc.sponsibility in shepherding the ""flock.•• Tl'l.C responsi• 
biUties of the p1;•,e.siding ov2rsccr lncJudQ a deep concern 
for the welfare of all who are a:sso<:iated "" .. ith the 
congregation . 

. As :an overs.eer, he :should take the initia tivc to see 
that tlling:s get done. He shouJd regularly di:Sm.J&s rnat-• 
rcr:s with the ot.hrP-r ovcrsc rs and ""'i h the m.inisteria1 
.servants, o.O'e.dng sugge.5tion • and listening to their 
r-c,commendations. When problcn1s arise, he- ts to t.a.k~ 
the htitla tivc in seeing that t hey are- g5"1Jen needed 
attention. 

TheN a.T~ many ma.tt~rs t ha. t oo.rne up .fro:m week 
to week on which deciBiOn6 must be made. It is to b e 
expected that the presiding ovc-rsecr "-"VlU make appro­
prlate decisj ons Jn ord<!r to keep ilhe affairs of the 
cong.regat.i.O'n mo ing ahead. 

J-Iowev~r, ln re.ea rd to tl'1 ose mat ers. that properly 
are handled by the entire body of reldersJ the p residing 
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overse_er should subrnit these for attention to the body 
ott: elders. He should oo v,rcn aware of the ,;.rarious 
matters that require a ten ion in ti'Je con;grega.tion and 
.see that they are cared for. 

A princ.ipal respons,b Uty of tl'le pre.sidin o,..Ters .er 
is to be a shepherd ot" the .. flock/' He does not do t.his 
to the exclusion o:f participation in the field m.inistry, 
bu1. he does gl vo priority to caring for tho.se, who have 
already gi ,,ren indication of their desire to be a ssocfa ted 
with the congregation o.:f Jehovah's people. He endeavors 
to encourage tl"'I os~ who are ~hov.ring zeal in their 
r.ninistry. He also bears in mind viha t. the apos le Pa.1..11 
.said to the older men of the early Ephesus congregation: 
i'I h.a ve e...'Xl11bitc<l to you in all things: that iby th us 
laboring you mus a.s:slst those who are weak," and he 
i.s glad to otter such assist.a.nee. (Act~ 20: 35) li any 
eel burdened dm.vn and in need of counsel. he will 

endeavor to ll t-rength n and ref11~~sh thcni-" in lmita.tion 
of Christ J'esus, our ••chief :shepherd."-Matt 11;28-30. 

To keep in close touch wl th au who arc a.ssocia red 
with the congregation. .in some places the pr-esidin.C: 
over eer may find it advantageous to visit the variOU:.i, 
book .study gro iJps of'I ee or twice during the year, 
..spending a "i.veek or a nurnoor or we ks with each one. 
Th is afCords opportunity to ass.oda. te in small groups 
and to share witl:i different ones in the field ministry, 
If h.e is ·visiting a group that has an elder as the book 
.study conductor. the ;vegular conductor will care fo[" 
the meeting. Where a nri.nisterial servant usuallY 
conducts the . tudy. the presiding overseer may want 
to observe for a tilne OJ."' two, Witl1 a. view to helping 
him. to improve his ab:iility as a teacher. But a :fter that 
the presiding overseer, as a.n elder, could beneficially 
eo:rtduct the study himself during the :r.'C'.mai.nder of 
the 'ii sit. 

Along with the other elders, the presiding overseer 
should regularly share in. giving public tan.~ in hts 
ho"Dlle congregation. as well as giving instruction talks 
and participating in the service m.cctin.g programs. 
There is mueh that he can do in this way to he-Jp the 
cntr1rc congrega Uon to understand the Scrip ures clearly 
and to s:~ how to apply the1n to their own lives. 

Hie antics include making arrangcm.en ts for an 
up building servioe meeting for the conf,£rcga tion ev-er.Y 
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week. Ho may pcrs on.al~,. t ake ovcrsig!htt of these 
meetings each 'l.veek (ma.king as.slgnm nts and perhaps 
caring for the concluding portion of the program or 
.som~ oth@-r suitabJ e part), or he ni.ay share th.at 
responsibility wi.th oti'ler cap.able brothe 'S. ln any 
event, it is his duty to be sure that the service meetlni!JS 
al'ta pr pa.rc-d a nd presented for the congregation. 

The program. of public meetings also requires con-­
siderable attention on his _part. Subj ccts and local 
speakers will have been d~ided on by the body of 
elders, but arrangen~ent s may have to be made for 
peakers to con1 e front other co11Jfil.---cgations, and there 

ought to be some [Jro"'1s.ion to e>.."tend suitable, hospitality 
to guest speakers. (3 John 5-8) Addi Hon.ally, oo:mpetent 
chairmen should he assigoed. for these meetings. The 
pre:-;idln,r.: ovcrsc-cr may either care for these things: 
pers onaUy or request the coop 1•ation or other brothers 
ln doing so. 

Th<! branch office r,c-gularly eommunic:-a tes with the 
congregation tlu-·,ough the presiidlng 0VC["secr_ Letters. 
are sen t to him either for reading to tbe entire congre­
ga tlon or for tb.c atten tion. o.f certain one..s of the 
ove seers_ Orders sent to the branch office f or ll tcrature 
and hand'bllls, .as \\"ell ar,:; T.P..n'll rta nee forms and other 
congregation correspondence. are signed by him.. He 
a l so makes provisiion Jor certain items, such as appOint• 
ment letters :from the- governing body and reports l e ft 
by circuit overse 1·s. to be ·eta!ined in a pertnane:nt filc-

v...-here there is more than one elder in the congr,e.. 
gation. t he ·pres:iiding overseer cares for that position 
oi ,oversigh t !or just one year. unless there arc only 
two elders and 'the dlls-.--'l.bH:iity of old age or some othe 
cireum,stan ce makes i t impossible lor the other brother 
to serve. IIowever. ,.vhecever possible. t here should be 
a new presiding overseer eacb. year. 

At the nd of Jli.s year as chairman o:f the body of 
elders.,. a bout Sep em.her 1, it. is r ·· quested that he l\o~rite 
a report to the branch office. using the form provided. 
This \Vill give h is o bservations on what th~ spiritual 
condition of the co:ngrega. • on is, what has been uccorn­
p lished d uring the past year.,, and v,•hat a ppears to be 
in nc d of attenti on during the month}; to come. Tili£ is 
not a :report .trom he en tire body of elders but is 
the presjding ove.rse-ers report; ho,vever, it 'Will be read 
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to the elders at their :meeting early in S.epten~bcr before 
it is mailed to the branch office, and a copy will he re­
ta i ned 1n th congregation files. 

As aU o.£ ,Jcl1,o"Vah':s: Ch1i5Uan witnesses do, the pre­
skUne ov rs.eer endeavors to sh..."'U""e :regularly in the field 
m.inistr,y, He is very· much interested in the wo1·k: of 
Kingdom-prcachtng and disciple- naking. He also has 
pcrso't"la.1 obligations that req_uu.-e attention. He niay be 
secuJ.arly employed1 providing for him.s.el f a.nd his faro• 
ily, .and that often requires: considerable- tlmo. JLf he 
ha...";: a fa1nlly. J1e n~s to sp,end time to car-e for their 
JJhysical. emoUonal and .spiritual. needs. ( 1 Tim.. 5: S) 
He also needs opportunities for personal study. So 
he is. not able to spend all his time in. caring fol" con• 
gregatton matte}-.s. Yet he is kind enough to arrange 
his affairs to extend a.ss.ist a.nee, as he is ableJ to ail the 
rest of the congrega tiorL 

FIELD O'\<'ERSEE& 
As is ta,~llle of the pr s.Itling overseer, so, too, the field 

over!::ieer is an elder of the <..-ongrega tion, entrusted by 
God with. rcsponsibHi~.,. to shepherd the .. 'tioc.k." lu~ a 
teachcrr he shares along with the other elders: tlw 
privilege of giv.itng public talks regu]ariy in the congr,e.. 
gation, also taking his: turn in giving instruction talks 
and caring 1·or appropriate parts on the scr,,"icc mc-eting. 
Additional Iy. he may be rcquc~tcd by the body 01' alders 
to conduce one o.! the cong_.rega tlon book studles ea .... ·h 
,vc-c.k if he has the tim.e to do so. 

The field ministry, particula:l'ly the activity of 
Kingdom-p-i~eaehing, is a special rc_.spon.,;;ibi1 ity t11 at 
coD1es under the supervls.10111 o.f the field ove eer. 
(],,.fa tt_ 24: 14) ~ lu~h .is included in this. 

A certain section o.r terdtm--y is assigned to each 
conw.cgation, and the p,e,aple who live there should be 
visited on a t"cgular basis ,v.ith the good news. All 
the territory !itics. towns and l.Lll--al areas- ought t.o 
bee given regular attention, and the work ol the .field 
overse~r i. ncludes arranging .for this. .En rnost congre­
gations arra:nge:memt . ., wi.11 be 1nade .for a minist.enal 
servant to do the uclual :as~1;rrning of territol-y to those 
y,.•ho equcst it and to keep the records concerning it 
up--to•date; but the field overseer is to check on the 
co1teragc from time to ·me and ma.I-re needed arrange-
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ments. so th,a t an par ts of tne c.ongre-gation·s territory 
are given r gular attention. 

Jn caring .for the o-,,,-re-rsight of Krngdom-pt"'C-aching. 
h wiJI lleJp to coordinate the work so th.at good use 
is :tnade of all the various :instruments pro ded by 
the ''faithlu.1 and d1scr et sla.'\.""C" cla.ss for spreading 
tlte good news. This includes m a king sure that sujta hie 
arrangements are made for group '\.Vitnes.Bing. and that 
.ade quate uppl1es of magazines and other litierature 
arc avalla b lc ior the congregation t.o u se. 

Wl1en no,t i n cattmi. comes .from the branch ofilce lha t 
the.re are to be :spec:l al J}HHJCS ot tllc rn.agazines .for 
distribution, it is his respons biU ty to s.t.."1\C t hat the 
publisbcrs :are .alerted to ,vhat :is being planned .and are 
encoura;cY d to request addition.al supplies that they 
n~ay need~ Similarly .. V."llc:n arrangements are m acle 
for special distribution of certain :i! sues of the m.aga­
,2Jnes or other publications to particular om ials or 
otb.e:r 1:rroups. of people, the field! overseer is th on 
,.vho V\ill organiz '1:hP. acti'vity and see that it is carried 
thro ugh to a successful conCh.l'l:iiOn. 

1\-Unist 1 al . ~rvants. wil l no doubt care for distri bu­
tion of the m£tgaz.i ne~.-:; and otlu:!1:' It t~rature supplies to 
the publishers, but tt1e field overseer 1-- inter :stcd tn 
:seeing tha:li: good use is .made of these instruments in 
the fr Id ministry. 

01 ~·eat 1ntcrest to h:llm, too .. Is the "iticwpoint with 
,.-vhic-h the b roUrnr~ a:nd ~isters carry o:r.i thelr field 
mlnistr;y. Both fro_m lhe pla tfonn :and Jn :per-.sona 1 
co.ntact "-"1.th the.Ill he can do n1.ueh to help • them to 
vie\v t h eir service a.s an (L.Xprcs.sio11 of their earnest 
love for Jehovah and their cone rn for their f Uo'l.>vma:n_ 
HP- sl1oulct exhort them to heed the apostle's admonition, 
w hieh is all the more urgent :iin tll.e.se • 'last days,"' 
name-l s,·, to be "'bnyine out the opportune time ior 
yourselves, because the days are wicked.'"' ( Eph. 5:: 1G) 
lt is in1portant to spend hours in p["e,aching to other 
peopl . and the di.stribution of literature is a tremen­
dous a • set in a~onlpU shh1g th preaching of the good 
new.sJ but, of <.-our.se, only when we ar:e .mot.i ·va Ledl by 
love is OU]I' service truly p leasing to C"~d.-1 Cor. 13 ~ 1-3. 

In coordinating the field ministry of the con grega ti.on, 
the :field ove seer should l-te,cp in mind thiat not cvcry­
one"s circumstances are the sam.e and not ever:yonc 
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has t.he same abil'i.t5es. Some may b able to sha ·e in 
the field ministry on weekends; others, on weekday5-. 
Certain ones may be able to spend m,any hours in 
proc-laJming tha good news. whereas others. have obll­
g.atlons that liI lit to a con~ide.r-able extent \",.•hat they 
are able to do m this a.spec-! of their servi<..-e to God. 
JI(!! will hcip the congrcg-a.tion to appreciate the urgent 
mportan,ee of t.he fie,1(1 ministry a.nd the value ot each 

fe-a ture of this workt andl he "vill gladly a-!::isis anyone 
to improve his a.bill ty in som.e aspect of the field 
m.in1stry_ But,, instead of expecting everyone to 'be 
able to a.cco.1nplish the same things, he recognizes that 
the en tire congregation,, 1nade up of persons 'With a 
variety of fi fts and a.bil i tlcs., , orks together ns a 
united group to acoomplish GO<:l's w ll in its assigned 
territory.-1 Cor. 12: 1.,1-19. 29, 30. 

There .are some records that ,c...■ome under the super­
-,;,ris ion of the field o,....-crsecr. At tlw end of each month 
he oollec-:ts. the report cards ft·om the p1o:rieeTs Of any). 
tabulate.s the congregation's report o1 field ministry 
for the month. and gives: it to the presiding overseer 
( with the pion er- report cards:) .so that be can sign 
them a:nd mail them to the branch office no later than 
the sixth of the iol1owing month. I.f any persons were 
baptized und.cr the supervision of the congregation, in~ 
s.tead of at an assem h 13-·,, the num be1.~ inrmersed is 
noted! n t the bottom of that. congrega t.ion report. A copy 
o.r th!!} tota] report of the congrega ti.on pubJlishers is 
kept on a Publisher's Record c.a.:rd that is appropriately 
marked as being .tor the ntire congregatlo,n. Then he 
enters on the other Publlliber"s Record cards ea.ch 
one's JJeld se1--vic-e report,. including t!l::te reports of 
regular and temporary pioneers. 

If a new publish.er reports field service for the first 
time, this n~akes us rejoice. Eut, beJore the report ls 
counted, lt is wise to n1.ake :sure tha 'L the individual 
qualifies to be a pub1 • sher and that he really apprc­
cJatcs what i t .rne;a..n____5, to be- publicly identified a.s an 
associate of J 'eho·vah':s Chr.istian wl tnesses. So the field 
Ol-"erseer discusses this matter with the brother or 
sister who is :stuclying with the individual. He also has 
a ;personal talk with the lndividual, to get better a~ 
quainted witll him .and to commend him \val'IIlly for 
the progr ess that he is making. Tl:1,,en, after the field 
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ove1,ro r dis,cuss:cs the matter with the pre!:ilding over~ 
seer, a recorc.l card m,ay be ma.de out for this ne,.., 
publisher and induded in the congregation filc.i, if the 
person qualifies_ 

In the event lhti. t :some em rec-n cy arises. calling for 
the attention of the body of eldeI"S a. t a tJrnc when the 
pr-e~.iidlng overseer is a way. the field over.seer \II/ill act 
.as chairman on that occasion_ Ac:cording to rota.lion. 
t 'he brother who is field overseer VTl:11 ooc:ome the pre­
siding overs.cer during the following y~ar, st a.-rting in 
September. 

1JIBLE TUD'I:"" OVERSEER 
Th,C!! member of the body of eld rs ,..,_,.ho is assigned 

to h2 Bible study O",.rerseer has the same respon:sibiJiitmcs 
as a cShepherd and! teacher as do the other eldel:~ in 
the congregation. But , :iri h.is c..asP-:1 the work of diS-dple­
:making.. ,vhich includes rru:,1. king raet.l\lr-n 1--us and con• 
ducting home B iblc studies, is a special field! o! ac­
tivity Lh:a. L comes under his ovcr.sight.-11.'ra.tt_ 28: 19, 20. 

A .fine place to begin 1n promoting home Eiblc study 
is V\rithin the households of tho.Se who are already 
associa t d wlth the congregation.. Sue.Ji study on a 
regular ba. ·js is a major factor in one's spiritual 
growth_ Furth.ennore, it i5 lhe re ·pon::i.iJ bility o tathc.rs 
to 'bdng up their children .in the discipline and menta 1-
reg'ula:t.tng of Jehovah,' and. a regular family Bible 
study helps to achieve thJ_:s_ (Eph.. 16~4) Children do not 
automatically be-come disciples just because It.heir par­
ents are. They v..--111 not be follower.s of Christ .Tesu.s 
unless they are taught tlle things: that be comrn.a.ndedL 
E\tc-n where the hou.sehold is religiously divided. it is 
of en possible ior Ute believer, whether the fat.her or 
the mother.,. to study with the <1'..hlldren_ The Bible study 
overseer, in his con.tacts 'With m~m tiers of tb.c congre­
gation. can do m.uch to enC!oto-a,e-e such f m:nny study 
of the Bible_ 

He also has the re.sponsi bn ity to help to buU.d up 
the c:ongregation/.s activity in making return calls on 
otllcr persons '\¥ho show interest when they hear about 
God's klngdom, Such return vi.sits. afford opportunity 
to give a Iurth .r witness concerning the purpose oI 
Cod, and at times they open the way for a regular 
home Bibile study. The Bi bie study overseer can do 
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much to sti.nru.la.te th· .s acth,Tity by instruction on the 
.service n1eetin~r by personal encouragement, by ar­
ranging for tJwse who would like help to ·work '\.vith 
others who are experienced!, and by his O"o"\"'1'\ good 
example. Not evcr]tonc has. equal ability a$ a tea cll.er. 
but all in the congrc 17a tion can he Ip to loc-ate those 
who deske o be taught, and the Bible study overseer 
can coordinate the efforts of the congr@ga.tl on to care 
for them. 

He should be vc:ry tnuch int.ere-sled in all the persons 
'\11,.,.h.o are b n~fiLing .f.rom the congregation's teaeh!ng 
p.c.·ogra.m through home Bible studies.. Each month he 
,vi.U receive the Bible Study Report-5 that are turned in 
by those who are conducting studi es. These do not 
ha \te to be kept permaaen tly, but they let hbn kno,w 
exactly what is being done l n thj activity ea.ch. month. 
It is good for him to kc ;p in close touch with those ""~ho 
are conducting studies, to know what progress is 
being Dlade and to off er suggestions when problems 
arise. 

At congregation meetings. the Bible study ov~rs~cr 
t."an be a great encouragement to nc\vconi~r.i:; !by 1,utUng 
.:forth a. :special effort to W<?-lcome them, to engage them. 
ln oonversat10:n and to answer questions that they may 
have. If so.me of th.ese are not yet ha ;ling a B:ii b Jc, study 
in t heir home, he can arran ge tba t S>al'"\lice !or them. 
It woul !be a !fine thing ll he ~ivou]d get to know the 
name o1 each newly interes ed per.son who attends too 
meetings and show a persona] interest in th@ progress 
t.hat aach one 'i:!ll niaking n his stuay o.f God's \VonL 
This can do much to con tribute to their .spiritual 
dc-velopmen t 

A rceord of the a ttendanoc- is kept in connection 'With. 
all the m@ctings ot the conareg,a.tion, and this is 
turned over- to tbe Bible study overseer. A t luagdom 
Ila11 meetings: an a. ttendant 01ay be- requested to keep 
tbe l"CCOl"d; at congregation bo-ok studies, it is the 
book study conductor who docs: :$0. Then at. t:]1e end 
of each month a report o.C the a ten.dance !or each o.f 
these, meetings is turned :iJ:1 on a Bible Study Report 
slip. This i11"1Jorma tion is used :from tiilnc to time by 
the elders; .so lhe Bible study over-seer Js :requested to 
ma.I<c note of it, doing .so in any manner that ,.vill 
as ·ure a reliable record, 
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C,ONGREGATION OOMMJTTPJE, 
The presiding overs.e-E'T" ~ the field 0~ler:scc-r and the 

Bible study over.seer constitute a 5ervice- corn m ~ ttee .for 
handling c rtain matters on 'behalf of the congrega Uon. 
For exam:ple, lhey he,cl;:; all applications for regular 
pi.oncer ser-viceJ and if the applicant :m cts tm .e- require-­
men tr they rc.con1mend hinl to the branch ofiice :[or 
appointment. They a loo rnakP- appointments of tempo­
rary pioneers.. And \-•ihen tP.rritury adjust:r.ncnts: need 
to b worked out ,.1,..ith another congregation, the~e 
brother:s can u.suany handle the 11:1a.tter_ Of course, if 
there is: some q ues ion on whl c:h they believe th.at :iit 
~rould be 'beneficial to cons ult with. the rest o:t: the 

eldet·s, th P.Y may do that. 
In congreg-a tions where the presiding oversoC'-r, the 

field oversec'T" and the Bible study overseer are all 
app ointed eldPrs, and none arc serving in a: substitute 
capacity, they al:;o co.nsU tute a j ud, eiaJ conuriJttec. ll 
there arc not -three ciders in the (.."Ongreg;:;11.ion, then 
they may request tti at an elder from a n earby cong.re­
ga.tion sit '\Vilh Lhem lo llC'ar .a:ny ca...,;;cs requiring t h eir 
attention. Their responsibility is t...,vo.fold : To kc p thc­
eongl"eg-a non clean and in good. standing before J' eho­
vah; also, to help those who get spiritually sick, to 
safegu.ard them from 3trayinP. away from t he- flock 
of God. \V henever possible., lh~y seek o as.::.i st p~ll"'Sl-1ns 
who lncerely ,.,,-.-ant to senle .Jehovah aeceptably. but 
t hey are also wen a't\7.:i..rc of the obligation not to ignore 
Jehovah s righ ous. j udii cta.1 dccisions.-l Cor. 5: 12-6: 6; 
Gal . 6: 1 ; Ps. 119: 100; J as. 5:13-16. 

'"'H-1ATOHTO'WE'R" . TVnT CO.S-DUO".I'OB 
One of the elders pres.ides as overseer. for a year 

a t a time. at the wc-c-kiy Wat.chtou,-er study. Ilis par­
ticular interest i::i: in aidfng the en lre cone gatlon to 
b ncfit to the full from the sph.itual food that the 
appointed Ilcad of the congregation, the L ord Jesus 
Christ, is providing through his '':fa.ithfu l stawardrr 
class.-Luke 12: 42. 

T he Watch.tower :sttuJ:5,-~ conductor can be ot the great­
est aid to the congregation if h~ hand1c--s the study. 
not merely to achieve a rout ine coverage of t he mate­
rial, but ,vi h teaching in view. To do th ts,, h o ncccls 
to set aside time to rnalrn a spc,cial :study of each lesson. 
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TWs Inay iinvoJve going over t.be ma:ter lal several times 
to get it cJca.riy iin. mind_ Having done this, he will be 
able to handle tile meetlna In such. a way that the m_ain 
points arc emphasized and clearly undP.rst.ood and too 
congregation is aided to diS<'ern the npplication 1n theh· 
1 i,."CS of t:h e tlling-s being learned - Prov_ 4.: 7. 

IIis: rr-sponsibility as a shepherd and teacher> o.f 
course,, uoe.s not end 'Wlth col''tducting tha Wat-chtou.,,er 
study each week. -~ has the .same general shepherding 
responsibilities as do the press diri g overseer and the 
other cl r]cr.s: in the congregation . So his duties in elude 
aiding members or the congregation on a personal 
basis. This may involve offering further exp.lana tion 
of certain points from the study ma teria.l.,. also pro­
vldt ne help and encouragement to those ,vho need 
a..s:sistanC'e to participate in the me-eting, so that they 
'\1'itill thus benefit more fu]Jy from th.is pr-0vision. It 
l ikcwi~c inc]udcs: :!rt ving ,.vann com.mendation to those 
who are doing well, ti. n d showing active- intel"e-st in 
any of the • •sheep'" thal appeti.r to be in need o.t 
atw..ntion :from a shepherd who .is conocu-ned 1'•01· their 
welfare. 

Hi::; acti v.l ty a s a tcachcr also in du,clcs the giving of 
public talks, instruction talks and counsel on th.re 
.service .meeting .from t.irne to time. However. since 
one of his princ-ipal responsibilities is to preside at 
the Watchtoi1.0er" ~tudy, h~ may w ant to limit to sOJne 
extent the nu.m.ber of pubUc talks that he a ·ees to 
glve outside his home c....,ong:rega tion during the year 
so that he can give his assignment the attention that it 
clcscnTcs_ On those oceasions when i t is necessary f ,o:r 
him to b,e a way. however, he should make sure that 
a.rr.angerncnts are n~ade for another one of lhe elders 
to c-are for the mcctine. 

'filEOORATIC l't~JSrBY SCHOOL 01lERSEER 
A..'5 his responsibilit y I or a year.t one o the el(lers 

is dele-ga ted to the oversight of' the congre--gatio.n':s 
Theoc ·a Uc Jl,<Iinisb:y School. 1n this capacity he bas 
opportunity to do much lo enrich thc;;i congrcgatlon•s 
!knowledge .and appreciation of the Scrip hires, also t.o 
help them to impro\le their abilities individually as 
preaehcrs and teachers. 
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The outline of ma teriaJ. cov,n'!!d in th~ school is 
provided ca.ch. year through the branch office, a11d he 
Th,eo•craiic ::Ministry' School overseer follows Uris in 
making assignmer1t • to those ,vho .!ha vc- enrolled in 
the school~ Usually these assi:g:run nH; a:rc made at 
lea.st three ·weeks in advance so that the speaker • will 
havP. an1.ple time to prepare. 

Counsel given to student speakers should be kind 
and encouraging_ :r is also l'tc]ptnl to evc1r·yonc- if 
e:xplana tion is included i:l::i to hotv cert.a in th in gs e.an be 
done and 'l.Olf.,y they are effei:..-tive. The remark .· of t hQ 
::iehool overseer, however , ,-. .. ill be n1ost beneficial if they 
arc not limited e..xclu.-i\o"i!=!ly to a:na1ysis of speech 
qualit ies_ He should pre1lare .for each: week's sc.hoo] 
.sc-ss.ion with the objective of helping the congrega.Oon 
to get full value from the- One -niatcriaZ that is to be 
covered. Then, i1 principal po1t1ts that arc of part!icul:ar 
interest a.re not 11.:overe<.I by a spe.al·e.r, or are inaccu­
rately e..-.,:prcsscd r he will be able to dra \~T aUention lo 
them, t.o the extent that time permits. TIC! ls not to 
tr-y to review the contents of th _ talks given, but his 
apprc-cia tive comm.en~ on an .important thought., how 
i ""'·as presented and the Yaluc of the iruorma tion., can 
help to ..inipress it on th.c minds of evc:iryonc. In this 
way, while inclivldU,t1.]S al't" being aWc d to lmpl·ovc as 
·peakers and teachers. the a ttcnU on of those in 
attendance is lcept foel.L5ed primarily on the Word of 
God. 

Th.is ov 1·-scar can also he-Ip the- congrcga fion j:n his 
contacts with hem as individuals. Some o! the students 
ma.y need help in understanding the ma lerial assigned 
to theJ1":l .and in finding a ·way to make practical appli• 
cation of it. .His du tle-s .are not lirn.Hed to the ·,ehool, 
ho,-.revcr- As a shepherd, he is des.irous of aidil1 g all 
in the congregation in any way th at he ,can. 

If the t."Ongrega lion has a large cnrollm nt. in its Theo­
cratic :r.-Hrtistry School, it may he divided into two or­
mo1---c- sections f o:r the student talks. In this way each 
one c.-an have op p,-ortuni ty to gi:ve a talk a.t least e v12ry 
tl'I iree months. \Vhere -possible, elders -will offer counsel 
to the students in the additional groups. Th.ese addi­
tional coun sc-Jors i..vUJ be .sc-Jcci.cd by the Theocratic 1\'1in­
istr~ . ...- School over.seer. 
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In most Kingdo:m Halls a l i b-rary ls piov ded for the 

use ol the congregation. suaUy it con tams all the a va.tl­
ablC! publications of the \Vatc11 Tm.ver SO<!icty~ perhaps 
a. vari ty -or ible tTanslntions, an exhaustJva concor­
dance and ·ome olher helpJ:u.1 reference works. It is 
cared for under the supervision of the c:hool overseer. 

OOYGRl-.::OATIO_r :BOOR STUDY COND #CTOR 
Whenever possible, the brothers who conduct the 

,congregation book studies: s'houl a. also he elders, be'Ca use 
this assi,r.nn1c-mt involve - teaching. rr ther(! is not an 
elder .a\.·ailable or Paich o_f the .·tudy ;roups, it may be 
that one of the cldcr.s c.an care .for more th an onQ­
grr0up, doing so at diff c-rcnt times d uring the "!Neek. ut 
t.ba t depends to a -eon sidcr abl~ extent on his clrcum­
stt-mces. li n1.ore b-ook study conductors a.re ncc,(]e<J , the 
loc:-al body" of elders n~ay request certain ministerial 
. c::rva11ts -,,.vho give- evidence- of teaching- a.b-Iity to .sen.re 
as • ubst i . te conductors, until such time as an elder 
is avail.ab e . In each ca.se it 5 s the bodv of el der~ that 
ass:iigns the brother to the book study group w ere he 
will prest de_ 

The primary re-.sponsibi]jty of reach congrcga tion lbook 
study conductor i:s teachlnz. To do a r~any flne- job of 
eonducting he study each we-ck. the book study con­
ductor usu.ally h.as to spend more time in pr,epa ration 
than other brothers do_ He need;S to kllo1li.', not only the 
arn;wers to Hie .study questions. but al so the rcaso'flis: for 
those ansi,.v·ers and the value o 'lhe information. Jt 
should b e his ai1n to help those who attend the study 
to understa:nd:r to be able to explain and to apply in 
t heir live~ he ruths stucU~cl- This r equires conscien­
tious effort on the part of 1he s;tudy co,:i;11"iuet.or . As the 
apostle Paul -wrote: ~•He that teaehesJ' let him be at his 
teacblng-"- Roirn.. 12:7_ 

The hook study conductor also has he privilege o 
aiding the publishers it1 his group in their Kingdom­
preaching and discipling WOt"k. H can do mueh to help 
U1oso i'n his grou p to show enthusiastic appreciatiOn .for 
the privilr ge o - pa:rticipating in this activityT Ha should 
e.11dea vor o make arr a ngc:,nents for group "i,Vlb-1cssin g; 
at times t.hat are convenient lo those in the group, an,1 
'he should be sure that there ~ s terrl ory on hand tor 
them to work. \Vhen it is possible .tor Ilim to b with 
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them. l'le '\<vill take the, lead at the mectlng or fle1d ser­
vice and j n orcan'i7.1ng the work to be done in the ter­
ritory. For those times when he is not able to be there, 
he will endeavor to arl"3nge for a ministerial servant 
to c.aTc for the ffl'OUP, or1 if none is available, then 
another publisher ,vho is ~rilliug to accP.pt hat rcspon• 
si0llity. 

Since each book • tudy eon duct or is :a si:ilgned to care 
ll'or a rciati-...""ely smaill. group. he can usually bCCOJI1c well 
ac..-quain ted Vi."ith all of those v..•ho at end the :s Ludy. As 
a shepherd, he ought to show a ,varm interest in each 
one of theDl, gi vlng personal help and enco 1.,rragcment 
to then, in their field ministry, as respects the con~ r·e­
g tlo.n m eP.ti n~.s and in other aspects of Christla n lhring. 
If any are ill or de-pres_ ed. he """'ill probably know th.at 
and c-a.n pay them a vtsj t to build th<!!m up_ If !:i0.me ean 
be aided to reaeb out for additional pr[·viJ.eges of' ser­
vice. he should be alert to assist them. l\·luch of the at­
tention of t he book .studv conductor " ill be directed 
toward helping lho!--e in his o,;v.n group, but, i.f he is: an 
e1 dcr.,. hjs shepherding responsibil1 tics are not limited 
to tt:.em. To the e-xtent possible, he should endC"::\'VOr to 
shoi.v coni:..."ern or the c.nti re congregation, reaching out 
to aid anJ,T of the ••sheep'' acco-rd!ng to the-r needs. 

CIT:Y OVER.SEER 
"'rtiere there Is more than one congregation in a city, 

tho branch office i;Jeal s Mth eaell congrega lion sepa­
ra.tc ly, .sending supplies directJy to ft rui.d receiving its 
D1onth]y service report. Ho\ .. ·everr one o the eldc,·.s is 
aJso appointed by the \i\fa.tch Tow·cr Soc ety's branch 
omoo as city ove.l"l:ioeer. Thls is not. an appoint:m.cnt that 
ch3n,e-~s each year. He does not exercise a:ny jurisdic• 
ti.on in 3-JlY congregation other lhan the one where he 
ser\oTe.s as an elder. Huwcvcr, the !branch ofliec rnay \vish 
to ,conu:nuni~ te with hjm at times in (.-O.nnet,"lion Wi ti 
arrangements for assemblies and other .ma ttcr.s. He 
may ala-o b called on by the elders oJ other congrQ­
ga tions for C'OUl"l.S.Cl if some special need arbes. 

CIRCUI 'J.' OVER EER 
To a~~Ist all th.e <."Ongregal • ons, it. has pr-ovcd benc-fi­

cial for circu_i ovcrsciP.·rs t spend some time with the.m 
on a regular basis. The clrcui overseers are traveling 

Case 1:20-cv-00052-SPW   Document 380-11   Filed 05/09/24   Page 34 of 42



CAEKAERT/MAPLEY 002917

SHEPHERD$ OF TH'E HOCK or GOD 

elders who are a ppoirrtc<l by the Watch --rowe r Society 
to their circuit position. During their ·visit they meet 
with th c body of elders and ooopcratc with them in 
caring for the pm"'tion of the •tiiock" in their care. They 
gh,"e u varie1 y of d t,COUTSe8 to the co g:rega tlon. .l\nd 
the.re- are daily arrangements for group -..v·Lncssing 
,.-vith th m. 

The congrcga tions vlsi tedl by a cir cu.it overseer are 
terrn€d a c i rcuit. The circu..i t overseer plans. his route 
so tba he ·will be able to ·visit each eor-1cregatio,n abou 
once every six months, serving theill !or abo t five and 
a half clays on each oceci-Sion. In the c3 se o pioneers, 
special p, oneers and iniss.ionaries in h;o1 ated terdv,ry"', 
he also stays for a :full week ·,,.lli th them.. aiding and en­
couraging them by holding rncetings. \Vorking in the 
field ~ervi~c ,-..-r:ith them and studyin~ together. 

\,1th.en the congregation is notified of a visit by the 
circuit overseer-. about two n--ionths in advance, the pre-­
s.i<ling ov"Trseer makes the ceded pre-para iori~ for the 
vi5i.r. Since his ,"isit v.ril1 he a. -rtmf'! of inc-rea ·ect activity 
in the field minic:try, addiHonal magazines may lJ or­
dered} induding '"'·hat the circuit m.:-erseer has reque ·ted 
fo:i· l-i1mself. Ilanctbills will no doubt be ordered for the 
public talk that he- is to give. ThC'. things ought to be 
done early, ThP-11 sleeping- accomm.odation:s and meals 
n d to be art:anged for the visi ing overs er· and! his 
wi(e, if he- is married. 

As h L vtsit draws ne.a r, the presiding overseer ar­
ranges tunes for special :meelings to be l'lc1d with the 
oong-rcgation, -,,.vith t.'be pi on~crs and with the body ot 
e lders. Locations from which field service ,q-:1n be car­
ried out need to be· sclcctedJ along '\vit h territory in 
which to work. The prcs.id-ng overseer plans or a tun 
sehedul of field s.oervice- dur:'ng the \\-'eek vvith th. 
publishers. Then. just before his vis:it, congregation 
reco.rdls are ga the~ together at the Kingdom. HalL 

On his arrival at a congre:gation, the c ircuit o,.rerseer 
spends Tues.day afternoon. consulting the congrc-gatlon 
records. He may read over the cnd•of-th.e-,~•e-ar I port 
senl to the branch omc~ by the former prcsi ding over­
seer, and acquaint himself with the congr-e,gation to 
some e:x."1:ent by c,xamining the Publi_!:.her·s Record ca ds-. 
He also exam.ine-s he tcrritorJ,, file and he oongregation 
accounts.,, and takes note of tl1c care given to Uterature 
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.sup!)l;ics in the congregation. Sometim.e that day he sees 
the presiding ovc11.·.sc-er. to rcecivc ;trom him details COl'l­
cerning he program of activl ty Io1· the ,veek. 

Later in t.hP- wecl,t, a.t a convenient time, the entire 
body o:f elders will meet iv.ith the e1rcuit overseer. He 
is present, not to pas.s judgment on what the C'ongrc­
ga ti.on has been doing nor to rnai{c changes, but to ,.-.,.Tork 
a.Jong ~rith thC!! body of c]dCJ"S. fo1· he; too.. is mi elder. 
( l Pet. 5:1) As ls customary at me Ungs of ·the elders, 
the local presiding- overseer ¾i.11 be chairman. Tiie pre,. 
siding overseer will no doubt have lis1ed in advance the:! 
matters o:n whl ch they v,.rould. a.pprecta te helpful obser­
vations or counsel .fro.m the circuit o'\,'e~eer. Tl1e cir,t;,-u.it 
over.seer, too, .may have noted matters that he heUevc.s 
it would be bencflc'i..al to discuss. These various topics 
or questions may be submlttcd to the ehau-'"Ill.an, who 
will call foF discu s.ion of them in a reasonable order .. 
He may intrioduce certain matters birnself, or he rna:y 
ask another- clde:t" -,.vho is personally acquainted with 
the sltua tlon to do so. The cJrcul t overseer ""ill be in­
vi Loed to offer any counsel that he b lieve:s will be help­
fu.L It is not expec.-t:ed that he will know the answer to 
every question or that he ,v:ill have a bac.kgr0u.nd of 
e:xf)e.'ricnce 'With cvcr_y type ot sttuation that may arise, 
bull. he .is g]ad ilO sha e the iniorma tion th8i'l he does 
have .. Others of the elders should feel free to ask q ucs­
Hons and to offer ob.serva lions. 

In some cases what is: needed is counsel on .sphitual 
inn tiers, and this, of' course, should! eome .from Godr.s 
Word. In other ca s.es th · brothe1--s may sinl.ply b seek• 
ing some advic:e tb:a t is based on pract:ical expel!·lence. 
whe,the\' that of the ,c::i.r-cuit overseer or of the- broth rs 
in t.he congreg:atio:n~ tllat he has sen.Ted . TI1e ]etiigth o.f 
this meet.me ls determined to a coJ'I sidera b le extent by 
'1.ivha t needs to be discussed. 

I.f there are any matters on whlch indlv.iduals a:sso­
eia.ted with the cong.regati.011 1Nould like- to have (."Oun.sel 
from th@ cf reuit overs:eer. th.ey too should .feel :Cree to 
approa.ch hhn during h~s vi~lt. He is an «older man,'' a 
.shepherd of God's ".flock/' and he co.mes to the congre­
gation to be of help in any 1.vay that he can. 

During the "1/Veek of his vis:iit all tbe (.'Ong:regat.:ion 
m.t"W!tln gs will be held at Lheir normal Lim.es, and "\.Vill 
be conducted hy tllase Tegularly assigned to do so. The 
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circult over.se r will a Uend these 1ncetings and benefit 
from lht!m along v..rith the rest of the oont,rregatton. 

On a numbo1· o.f occ Ions. ::hov1i"ever:t h e 11.vi.ll address 
the ones assembled. For example, at the congrcgatlon 
book s'tu dy that he artc11ds., thC! one presiding may c.:on­
C!l ud . th l:i-tUdy ten minutes a r l y th at e vening ancl in­
vite the ,risiting c ircuit over-seer to offer· any l"i"Ol'd.s of 
encouragement th.at he niay have .for the group. (ComA 
tlarc Acts 13: 15.) .Simi la.rly. on the .servi ce m.e,eting the 
final ha TI hour will l)e- ass [gn d to him to give a dis.­
course. 

To\ilard the end of the- '-"vcck: he ,rul conduct a special 
proz ram ]a.sting a.bout an hour and fifteen minutes. 
Part of this prot.,rram i • • ·tim.ulatlng discussion of new 
things learned, covering Wonnation in Watchtower 
issues of t.he pre,;· ou six months. r also Scriptural a1'-
lcle!:i in Awake!) and any ot the bound bOok.s or the 

\Vn tch Tower Society r..el ea~d during the past nvel ve 
months, while .another part of the prograiill .is a Scrip­
t urol talk. At the rcauTa r time set aside for it, .he also 
gives the p ublic talk. one tll at has been e-spccia lly de­
signed for his use. .And at the conclusion of the final 
m6-'1=!-ti:ng 'V.'ith thei entire con gregation he dell e:rs an­
other Seri pt ural discourse_. a bout thirty mm.utes in 
Jcngth~ 

He is not pre-sen t in the cong.r g.a tlon to analyze the 
c-ongregatlon•~ service record and pronounce it weak or 
stro.ng, but. to .upbuild the br others, and he has a fine 
opportunity to do this 1n his uiscourses. These are to 
b Scriptural discussi onS"., helping those pr sent to ap­
preciate and strengthen their rel ationship to .Jebovali. 
and to Christ Jesus. He can aid the congregation to see 
the whole scope o.f the Christian rninm s ry. the D1any 
oppo ·tuni ti.C!'s that there are for them.. individually to 
advance the lntc-l"'e'.sts o.:f pure worship. He cam build 
up their appreda'tion tor the £Ta nd priv:iJeJ:~e of s erving 
Jehovah., and share v.rith the:m h.eJpf ul suggestions and 
encourag1ng . rpcricnccs related to such se-rv ioe.- Acts 
15:3. 

For five days of bis vi it., "\iVednesday through Sunday, 
th circuit over.seer will s _pend a 1a.-rg proportion o.f 
his time 1n the field ministry v.•ilh the brothers at1 d 
sisters. He has had mu.ch experience in the 
fl.el d ministry, and he is with the congl" gation to shar e 
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the ben efits of that experienc = with them. to assist it. hem 
:in any approp,ria tc .,..,.Tay to fur1.her the work of preach­
ing ~ nd di "Spic-making. This is one o the principal 
reasons ,vhy he is sent to t.11 ,congrega. tion. ~r he pre­
~wing overseer should notify the congrega.tion in ad­
vance as to v:h re and '\Vhen the meetings for field ser­
·vicc ,vill be held, and ~ncouragc all ,vho c n to join in 
group witncssin_g during the week. It is beneficial for 
the publishers to arrange for s-omc t1.m.e to be spent in 
d oor-to•door activity anti some in making return v hi its. 
Jt anyo.ne would especially like to ha-ve .an appointment 
t.o go from door to dool"' V¥~t11 b.nn or to have a ~i=-lstance 
\llith return visits or in a home Bible study, the indi­
viu ual c-an mention this to the pre d I ri rt ovcr.sce,r. and 
he will gladly a rrat1ge it 'With the circuit overseer. 
Apart from those a.rrangcmc:nfs, the circuit overseer 
may worl~ out h.is own schedule of accompanying pub­
lishers in he field min::lstry, depending on '\vho is present 
at the meetings .for group w,i;rn,c-5,;sing_ 

If the circuit over.!:.eer l.s married. his wife will devote 
as IIlilnY h.ours a-s :she can to the 11e1d service. She 
worlr_s und('-r the d irection of her husband, and i.n most 
case.s he i glad lo a Trangc for her to accompany .sisters 
in the congregation in U1 field service. 

Before l ca:\.'i.ng the congr~gation.,, but after his 'l'neet. 
ing 'Wi tb the body of elders., the circuit m.Ter.seer fills 
ou a report o the branch office on what sen-rice he 
rendered during his vlsi t. making obscrva tions on the 
spt\'itu.al condition of the congregation, matters that 
were discus ed with the elders, and so forth. He leaves 
a copy of this report w l th the presiding overseer o.f t.he­
congrc-ga.tion. 

Tf he observes a .se-riously unhe-altny :!;piritual con• 
dition, or illl'I d s tha. t tb.e plain counsel of God's Word is: 
not being appUed in the oorigri::!g-a.tion, he will, of r..:o'Ufli;c, 
discuss the m..u t l er with the body of clders.1- and ane 
h vl g done this., he rn.ay take it up .in one ot his talks 
to the entlr congr-cga.tion_ This too would be included 
in his report~ 

Il serious wrongdoin,e (Jc,vcJops in a congregation. 
and the Joca.l body ot" elders is '!"em ss in shouldering 
its rcspon ilbHity to safeguard the •• flock of Gorl'-' and 
to uphold pure worship, the Watch Tc,y,-er Society 
through its branch representatives has the autl1ority to 
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send one o t more lders ( perhaps including a circuit 
o-verseer) :into the congregation toe 'al'nine the situation 
and make its report and recomm.endation to the branch. 
- Acts 1.5 ~22; 16~4. 5. 

Twice- a year t\vo-day circui 1. as.~em b1 ics are arranged 
for the benefit of the congr gatio.ris. The circuit overr 
seer is rcspon.si ble for the opera ti.on of the a..~sem b]y 
ol"',eanization on these occasions. On the cir-c1..dt ov~r­
seer"s r ·onuncnda U Ot'l, the qocicty appoints various 
permanent asse:m.bly personnel: an assc!mbly overseer, 
an assist.ant ass.cm bly overseer and a ne'i.'VS r-cprcsentar 
tiv . They are to ,,,ork clog.ply Wl h th _ circuit over-seer 
in caring for the assemhly organization, so that tne 
circuit overseer can give his pr"ma.ry artcndon to the 
assembly program. Other capable men. too, may be 
designated by the ch-cutt oYcrsccr to care for \l'adous 
departments. 

At the close of ea.eh mC)nth when 1he cireu·t overseer 
a.ml his wife send their field :seri.'"ice :re:ports to the 
branch omc-c, th y also submit a report on e:\.r-penses in­
curred, prov· d d they wer n ot covered by the congre­
g:a tions. Such expense:s Ior which tbe branch office re-

ri.bursc-.s the circuit overseer mducle transportation.... 
The bl:"a nch office will also cover food and lodhring, if 
some congr gations a.re not able to make provision. In 
.nd<litionJ a small mo thly allowance is sent :Cor per• 
ona1 thing.-, and the .:t:acl that they obtain literature 

at pion r rates provides a 'Ule tn ore to 1-eeep them 
going in the work. They have confidence that, as :Je ns 
prom:lised, if they sc 1~ continually the inter--ests of Je­
hovah's kingdon1, e material n eds ,vill be provi.ded. 
-Luke 12: 31. 

P TSTRTCT OVERSEElt 
Another one of' the traveling elders of J't'!!hovah's 

Chris Lian wi tncss.cs is the district overs r. He, too. is 
appointed by tb Socict~l. a.nd is assigned by the branch 
om-e to the section '-"'here be serves. His assi,b"nment 
inclu<.l~ participa. tion in the program a cjJ·cui asscm~ 
blics, .as well a· service '\ilirith a congr,egation in the are.a 
where each assembly js held. 

A nt.unber of circuits comprise a district.. .A.J't r cor­
responding with llhe c ·rcu·t over.seers as to dates when 
asse.rnbly facili tie.s may b - a ailablc, the branch office 
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plans the .schedule of the district o,....-er.seer so that he will 
be able to serve each of the a.ssemblie.s in his di!litrlct.. 
rn some cjl."cuits. due to travel dis.tanc,a or the size o.f 
,a..,,,·a..ila ble asse.mibly J:acUities, more than one a.<;SCJTibly 
is arranged.,. and the dh;triet over.seer is ~cbed uled to 
spend on~ week in th@ circuit for each as.sen~bJy held. 
Such circ1,1 it. assern bliiP..s. ea.ch two da.ys. in length, al"le 
held twice a year. 

On Tuesday afternoon. at the beg.inning of his vislt. 
he meets wi Lh the circuit overseer and. hls wife ( it he 
is married). In connection '\.'\1'1.th theil:" ministry,. the cir­
cuit overseer may have 1n mind certain n1a tters that 
he would like to discuss.,. and the district overs-ecr ·will 
no doubt have help.fu1 mformation that he can share. 
Tllis. is also .an opportunity !or the district overseer to 
loam. about any :special needs that the circuit may have. 
so that he can lake them into c:onsidera tion in his re­
marks at the .forthcoming assembl_y_ During the re­
mai:nocr 01' that wool the ctr-cult ove:rseer will no doubt 
be busy much o.f the t..im.e v.nth assembly a.:rrange.men s. 
though he will proba b]y be- able to arrange some tim.e 
to work in the field mini try Vi.'1.th the cM s'lri cl overseer. 

Since the disa.i.ct ovcr.sc,. r will also be ,.vorking 
during the week wi h a congregation in the assembly 
city (unless :instructed by the branch office to work 
'\."\'i.th a congregation clsc1,1vhc·re), he needs to get in 
touch "1;\1"1th the presiding overseer or that congregation 
s.ometime on Tuesday. The congregation usually ls 
notified well in adv--ance by· tlu~• circul t ove:rs~e1~ so they 
can arrange to show ho.llip'tta Uty to tl'I e district over.seer 
( and his wife~ i f he is .man-ied) by prov"'iding accom­
modations and mealsr if pos.siible. Be-fore hls. vis-it. th 
presiding ove.rsc-c-r ,.,vill also have :rn.ada plans for the 
,veek's actlv~ty. and the- prcsk lng ove,i•seer will provide 
necessary det.all.s to the cLi5 Lrk t rn.,..erseer. I le is there 
to hclp the cong.rega lion in a.ny ,vay pos::iaible. 

One of his principal duties while- ~r,,Tjth tho congrega. 
lion is to take- the lElad in a.r:ra.ngemen t !5 for group 
v,,...itnessing, usually Irom \Vednesday through Friday_ 
On those days he is ordinarily able to d~vote most of 
his t.ime to the field minlstry,, participating in both 
door~to-doo.r preaching and t he making of return visiits. 
Where possible. he accon1paoie:'j o lherti,, sharing vnt11 
them practical .suggest ions that .he has picked up over 
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the years. To a oonsiderab1e eJdeJt t, he- arr.an ges his: 
m.q;n seh@dule to ac<!O:JYlf,any publishers in the :field 
service, depending on who is at the meetings for 
group '\vi tness.ing_ 

Participation in the field :ministry th.us has an itnm 
portant place in his schedule. I-le end a,~ol"'.s to de"'!IDtc 
as ma.n:y field 11ouTs with the l'lUblisll e.rs as he can 
each month- U he is married, bis ,wife does Jike¥.r:ise. 

On an cvcnii.ng .arranged. tor by the presiding ovcl"Seer-, 
the distric ov rsoor give.· a Sc:rif)tural talk of. about 
an hour for the congregation that he is serving. If' 
tl1JC-re arc any niatters on \.Vhf ch the oo(]y of. e-Jde-rs 
\Vant his coun~el, ttiey may also arrange to meet 'With 
him for that purpose, possibly o n the &rune evening 
tba t he speaks to the congrcga tion_ Of co111Tse-. som.e 
even in°s: will probably be used in rehearsing parts 
.Ior Lhe cir-cu.it ,1;1.:sseD1 bly. 

Dut·lng t.be nvo da)''S o..C U.11: circuit. assermbly,. there 
is mu.ch. .for the district overseer to do. He is the 
as.sem bly ehairnlan,, responsible t o sec t.ba t the pro­
gram rnns: smoothly_ IJ,e l'lltns@U has a number ot: talks 
to give., including the public discourse. 

At t h e conclusion of the assembly the, dt.~trict over­
seer sends a report to the branch office, making note 
of matters c:liscus.sed. with the circu:iit overseer., a lso with 
the ~ldcr.s gathered at the assem bly.r as well as his 
ob~en·ations on the circuit assern.bly and the s_piritua! 
condition of the circuit ilselL Hi.s acoommoda tions, 
e,xp,(!o ses and field minj stcyy reports are cared for in 
the 5-aune way as those for th12 circuit overseer~ 

There i.s a rotation oi a..ssignments o.f· the traveling 
elders eveil'-y m ,o years. Th is m .ay invohre a r ota tlon o.t 
one .fron1 being a district overseer to circuit overseer 
and -,,.."'jce ·versa. 

BRANCH OVERSEER 
The branch overseer is an elder who js appointed by 

the· Wa h:h 'Tower Socl ty and has _gP-neral over.sight of 
the- congrcga tions of J eho\•ah.r.s witnesses in an entire 
coun t1--y or group of lands_ 

Ht~ arranges for the sending out of literature :pro­
,rided by the .. faithful and diS-creet slave,." ana super­
vises the prea.chlrrg and dtsc,plB-m.akmg work in such 
a -,,,vay that people in all the ter ·ito1·y under the branch 
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office are gil. .. en opportunity to hear the good news. H 
sees that needed attention is given to all Jrn congrega­
tions, c:ircui and d r strict overseers, regular and special 
ploneer.s ac;. well as ml!-i$lofl:\riics, and h.e personally 
serves on a.sse:n1bJy programs in variou parts of th 
l and~ 

The appointment of a brand, ov rsecr 5s for an in­
d.eftn1te time, until the '\Vatch Tov.rer Sod ty may see 
fit to 1 place hlrn. 

ZONE O ;a.:.'-c;;,.&...•.L.Lll-

Arr.angemcn ts are- made by he Watch Tov;,rcr Society 
(or p .son ,vho .arc elders to visit the Soc!iety '. branch 
offices and printinu plants as well as all the missiorHlT"Y 
homes of Jeboval ~s wit-nes;s~ throughout the world. 
Th~ c vtsi ting; elders. are known a~ zone ovc-rsccrs. 

As ovcr.sc-cr-s, they do a work u '\-'.i:SitLne and inspect­
ing. Th y examine- the records of each. branc""h, <lnalp.<!" 
its oversight of 1 h congregations under its jurisdiction 
and ,vhat is being a x.-omplllih d in preaching the good 
new and making disciples. They attend ong wt1on 
meeting.· '\I ith tl1e branch overseer and the missionur:ie -
and) ,..,-hel'.le possible, a.econ, pany them i'ri the .flcld :min­
istry. They are interested in the spiritual con4.lit1on of 
those whom tnc-y .serve and in what is bei:ng done by 
the shephe d • in caring for the- u flock of God" 

So, there is, in l .~d. an interchange of encouragement 
throughout all the congrega. Uons of God. all bein r,: 
bountl together in unity through love and the spirit 
of God. (Rorn. 1 :12; Eph. 4:3; Cot 3:14) '.Everyone in 
the ._.flock of God" i.. strcngt.hcncd wii 11 a sense of 
interdependency, jus as he variou • r.art o the hu_man 
body serve tor the comm.on good of the whole body. 
(1 Cor. '12:1-2-31} Anti as each one is. drawn c]ose to 
hls. fellow .servants in lovhtg unity, J1c is also b;rou00ht 
ctos r to Christ Jesus the appointed Head o the Chris­
ti.an congregation, and! to Jehovah God.,. whose spirit 
permeates the enth- ongrcgation andl whose \Vorel 
gUidcs its operation :in harmony , ,_,lth hi righteous 
purprJse. Eph. 1 ~22J 23; Pro-v. 3:;,, 6. 
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